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	School:
	Carlton Standhill Infant

	Meeting title:
	Spring term meeting of the governing body 

	Date and time:
	Wednesday 10 March 2021 at 6.00pm

	Location:
	Virtual



	Membership
	
	Mrs Jackie Bucknall 

	‘A’ denotes absence
	
	Mrs Joy Clarke

	
	
	Miss Sarah Flint 

	
	
	Mrs Sarah Ghattaora (Headteacher) 

	
	A
	Mr Terry Morley (joined at item GB/06/21) 

	
	
	Miss Nicola Scott  

	
	
	Mrs Amanda Wheldon

	
	
	Mr Adam Wilson (Chair) 

	
	
	Mr Connor Worrall 

	
	
	Vacancy (Parent governor) 



	In attendance	
	
	Miss S Smith (clerk to the governors)



	GB/01/21
	Apologies for absence  

	Action


	
	Apologies for absence were received from Mr Morley (work commitment). 

	

	
	It was resolved that the governing body consent to this absence.

	

	GB/02/21
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	GB/03/21
	Review of membership

	

	
	There was one vacancy for a parent governor on the governing body. This had not been advertised while the school had been closed. Mrs Ghattaora would advertise for a parent governor. 
Governors discussed how an election could take place in a covid secure manner. 
	
SG

	
	
	

	
	No governors were nearing the end of their term of office. 
	

	
	
	

	GB/04/21
	Approval of minutes of autumn term meeting

	

	
	The minutes of the autumn term meeting held on Wednesday 11 November 2020 having been previously circulated were confirmed and would be signed electronically by the chair.

Mr Wilson agreed to send his electronic signature to the clerk. 

	


AW

	
	Review of actions

	

	
	GB/49/20 Mrs Ghattaora had reviewed the policy checklist. 
GB/51/20 The Safeguarding Audit had been completed. 


	

	GB/05/21
	Receipt of minutes and approval of policies from committees and working parties

Finance and General Purposes Committee 
The Finance and General Purposes Committee had met on 14 October 2020 and minutes had been available to governors before the meeting.  

School Review Committee 
The School Review Committee had met on 3 February 2021 and the minutes had been available to governors before the meeting. 
Had an Ofsted meeting been held? It was not anticipated that Ofsted would be visiting immediately but would be an issue within the following year. A meeting would be held once Ofsted resumed inspection visits.  

	

	GB/06/21
	Headteacher’s report 

	

	
	The headteacher presented her report which had been available to governors before the meeting. 
Governors asked questions throughout the presentation.  

	

	
	Governors noted there was one pupil space in school. 

	

	
	For simplicity children attending during lockdown had been asked to remain in school all week. 

If staff are shielding do they then work from home? If they can do their job from home, they do so, but some roles were not possible such as site manager. A TA was being given some jobs from home but was not able to fulfil the needs of the school. 
When does shielding come to an end? This was currently 31 March, but this could change. 
Is this because they will have had their vaccination by then? It was a national review date. The staff involved had already been vaccinated. 
How much earlier will the pregnant member of staff be off than she would normally have been? She would probably have continued to the May half term.  
How long is the advertised job for? From Easter for approximately a year. Ideally the successful applicant would see the class through the full year to give continuity, but it did depend on applications. 

6.30pm Mr Morley joined the meeting. 

	

	
	The spring review for the headteacher’s appraisal was due. 

	

	
	Mrs Ghattaora would send out the completed SEF following the meeting. 

	SG

	
	The school had seen the benefit of having 4 telephone contact numbers for each child when tracing children absent from school. 

	

	
	Might you be able to recover the cost of the cover for the site manager given he had received a shielding letter? The school had applied to the insurers for the cost of cover for the site manager and a TA as they were not able to work from home. The number of hours for the cover site manager had been reduced. The school was not able to make a Covid claim as there was an underspend. 
Claims had been made for the headteacher and deputy headteacher absences. 
	

	
	



	

	GB/07/21
	Approval of 

	

	
	Schools Financial Value Standard (SFVS) for 2020-2021

	

	
	The SFVS was not yet available for governors. It would be shared with governors as available. 

	SG

	
	Year-end re-forecast
The year-end re-forecast had been covered in the headteacher’s report. A detailed report would be given to the Finance and General Purposes Committee meeting the following week. 
	

	
	
	

	GB/08/21
	Update on appraisal process for headteacher and staff

	

	
	Targets had been set for teachers and all had received their first review and submitted evidence. There would be another review after Easter. 

Mrs Ghattaora’s spring term review was still to be completed. 

	

	GB/09/21
	Confirm arrangements to review Child Protection and Safeguarding recording and reporting systems

	

	
	Mrs Clarke had met with Mrs Ghattaora for the audit which had been submitted to the County Council. Records had been audited and the process undertaken was described. 
Mrs Clarke had also undertaken the file audit and a Single Central Record check and reported on these. 
Do you fill in an audit form? Yes, there was one supplied by Nottinghamshire County Council. The full audit had been submitted to NCC. 

	

	GB/10/21
	Information from the Corporate Director for consideration and action

	

	
	Considering Everyone’s Wellbeing in Schools
Governors noted the report. 

	

	
	Children Missing Education (CME) Strategy
Is there a procedure for children missing school? There was a procedure which the school had followed. In reality there were more steps than shown on the NCC procedure. The best advice had been, if you are unsure leave the child on the roll and contact the Children Missing Education Officer. 
What happens if you can’t contact a child? The school would contact the Children Missing Education Officer. 
If a child is still in the area but not in school what does the school do? Mrs Ghattaora described the process she had undertaken with recent examples and the role of enforcement officers. 
Do you have policies and procedures to cover such eventualities? Yes, these were available. 

	

	
	Blended Learning 
The Blended Learning Plan was available on the website. 
Will remote learning continue if a child needs to shield? No, this was not possible for individual children. If an individual child needed to shield packs would be taken home and a grid of activities and phonics would be available for the family. The TA or teacher would contact the family. Remote learning would take place if a bubble was closed. 
Could you use the TA who was shielding at home for supporting individual children? Yes, while school had been closed she had done some activities such as storytime and some individual sessions. 

	

	GB/11/21
	Communication

	

	
	From chair
There was no further communication from the chair 
	

	
	
	

	
	From headteacher
There was no further communication from the headteacher. 
	

	
	
	

	
	From clerk – Governor Newsletter
The clerk reminded governors that there had been 2 issues of the Nottinghamshire Governor since the previous meeting and outlined relevant articles for governors. 

	

	
	Have you used the advertising option for the teacher role? This had already been used by the school. 

	

	GB/12/21
	Report from training co-ordinator including review of governor training requirements for 2020

	

	
	Mrs Wheldon was the training co-ordinator. 
Was there a training log? No. The clerk informed governors that training could be recorded on GovernorHub. 
The clerk gave the cost of school based courses. 
	

	
	
	

	GB/13/21
	General Data Protection Regulations

	

	
	Review and confirm the appointment of the Data Protection Officer (DPO) and Senior Information and Risk Owner (SIRO)
The DPO was Rachel Randell 
The SIRO was Mrs Ghattaora. 
	

	
	
	

	
	Report from the DPO and Information Governance Governor
Mrs Ghattaora presented a report on GDPR. 
Children had been taught about IT safety before lockdown.
Teachers had been reminded not to share their personal phone numbers with parents. 
Actions which had been taken before the Christmas event and around pupil photos on the website were described. 
Have you had any complaints? No, there had been no complaints. 
	

	
	
	

	GB/14/21
	Governor monitoring visits

	

	
	Mrs Wheldon had attended a session for parents on Learning Powers and the PPT and videos were available on the school website. She presented her report to governors.  
Numbers had been low so it was suggested a repeat might be appropriate at some point. 
Are the books used for Learning Powers available in school? Yes, virtual assemblies were taking place and the books were used as part of these and were used in response to specific incidents in the classroom. 

Governors noted the changes to the staff details on the school website including staff families. Governors were encouraged to send in their photos. 

	

	
	Governors had already received a report on the safeguarding visits which had taken place. 

Mr Worrall had undertaken a Health and Safety visit. 

	

	GB/15/21
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	Monitoring visits 
Safeguarding visits 
Questions throughout the meeting including absences, staffing cover, policies and protocol for children missing education
 
	

	GB/16/21
	Confirmation of dates for 2021 - 2022

	

	
	The governing body 

	

	
	agreed 

	

	
	Summer term – Wednesday 16 June 2021, at 6.00pm

Autumn term 2021 – Wednesday 10 November 2021 at 6.00pm
Spring term 2022 – Wednesday 16 March 2022 at 6.00pm
Summer term 2022 – Wednesday 15 June 2022 at 6.00pm

	

	GB/17/21
	Determination of confidentiality of business 

	

	
	It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 7.35pm.

	




Signed .................................................................  (chair)	Date ........................................
1



2

image1.png
Eﬁ%‘-l Nottinghamshire
4% 1 County Council




