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	School:
	Carlton Standhill Infants’ School 

	Meeting title:
	Autumn term meeting of the governing body 

	Date and time:
	Wednesday, 11 November, 2020 at 6.00pm

	Location:
	Virtual



	Membership
	
	Mrs Jackie Bucknall 
	

	‘A’ denotes absence
	
	Mrs Joy Clarke
	

	
	
	Miss Sarah Flint 
	

	
	
	Mrs Sarah Ghattaora (Headteacher) 
	

	
	
	Mr Terry Morley 
	

	
	
	Mrs Amanda Wheldon
	

	
	
	Mr Adam Wilson (Chair) 
	

	
	
	Mr Connor Worrall 
	

	
	
	Miss Nicola Scott  
	



	In attendance	
	
	Miss Sally Smith (Clerk to the governors)



	GB/36/20
	Apologies for absence  

	Action


	
	There were no apologies for absence.

	

	GB/37/20
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	
	Review and sign Register of Business Interest/Declaration of Eligibility
All governors were asked to record their business interests on GovernorHub by end of Friday 13 November 2020. Mr Wilson agreed to remind those who did not complete on time.  
	
All gov

	
	
	

	
	Review and sign Governor Code of Conduct
Governors were asked to read the Code of Conduct and to sign off on Governor Hub to show they had done so. 	

	
All gov

	GB/38/20
	To receive new Instrument of Governance 

Governors received the new instrument of governance. 

	

	GB/39/20
	Review of membership

	

	
	Governors noted there was 1 vacancy on the governing body for a parent governor. 
The school would advertise for a new parent governor in the spring term. 
 
No governors were nearing the end of their term of office. 
	

SG

	
	
	

	GB/40/20
	Determination of term of office for chair and vice-chair

It was agreed that the term of office for the chair and vice-chair would be 1 year. 
	

	
	


	

	GB/41/20
	Election of chair

Mr Wilson was proposed and seconded for the position of chair. 
There were no other nominations. 

It was resolved that Mr Wilson be appointed as chair of the governing body. 
	

	
	
	

	GB/42/20
	Election of vice chair

	

	
	Mrs Bucknall was proposed and seconded for the position of vice chair. There were no other nominations. 

It was resolved that Mrs Bucknall be appointed as vice chair of the governing body. 

	

	GB/43/20
	Approval of minutes of summer term meeting and any additional special governing body meetings 

	

	
	The minutes of the summer term meeting held on Wednesday 17 June 2020 having been previously circulated were confirmed and electronically signed by the chair.

	

	
	Review of actions
GB/22/20 Ofsted would not be visiting to inspect schools in the short term so an additional meeting was not yet relevant. 

GB/25/20 Mrs Ghattaora’s appraisal had been completed for the previous year and the next meeting was planned. 

	

	
	Mr Wilson was asked to send an e copy of his signature to be added to minutes.

	AW

	GB/44/20
	Receipt of minutes and approval of policies from committees and working parties

Minutes of the meeting of the Finance and General Purposes Committee held on 14 October 2020 were available on GovernorHub. 
	

	
	
The School Review Committee was due to meet on 25 November 2020. 
	

	
	
	

	GB/45/20
	Financial reporting

	

	
	Year-end re-forecast
The year-end re-forecast had been discussed by the Finance and General Purposes Committee.
	

	
	
	

	
	Governors’ Year End Financial Statement for 2019/2020 (including the Committed Balances Return 2019/2020) for information
This had been covered in the Finance and General Purposes Committee meeting and was to be covered in greater depth in the headteacher’s report.  
	

	
	
	

	GB/46/20
	Headteacher’s report 

The headteacher presented her report which had been available to governors before the meeting. 

	

	
	Are you full? Yes children had joined to fill the spaces made by children who had left, and the new pupils had brought specific needs. 
How do the additional children with special needs affect the school? There was no transition and no additional funding yet. 

Staff absences had not yet been calculated as there were several complications in gathering data with self-isolating and illnesses. 
Adults in school were working hard to ensure they maintained social distances and were wearing masks when not in the classroom. 

	

	
	Staff hours had been increased where possible to ensure staff did not mix in different classes during the pandemic. 
A concern over staffing and Covid-19 had been raised by a member of staff and Mrs Ghattaora described the situation. 
Governors discussed the situation at length including: 
· The details of the work of the member of staff involved
· Precautions in place 
· The amount of mixing with adults and children 
· The situation in other schools
· The concerns of the member of staff
· The situation if the member of staff refused to comply
· Implications for other aspects of the work of the school
Governors agreed that the school had followed guidelines and put in place appropriate measures to make the school as safe as it could be. 
	

	
	
	

	GB/47/20
	Update on appraisal process for headteacher and staff

	

	
	Confirm external appraisal adviser for the Headteacher
Julie Wardell was confirmed as the external appraisal adviser. 
	

	
	
	

	
	Confirm/appoint appraisal governors
Mr Morley and Mr Wilson were agreed as appraisal governors. 
	

	
	
	

	
	Confirm Quality Assurance arrangements
Miss Flint agreed to take this role. 
	

	
	
	

	GB/48/20
	Receive headteacher’s annual report on whole school appraisal process and consider/ratify headteacher pay recommendations for all staff

The Annual Report on the appraisal process had been included in the headteacher’s report. 

Pay recommendations had gone to the Pay Committee. 

The Appraisal Policy had been agreed by the Finance and General Purposes Committee who had ensured effective appraisal arrangements were in place.
 
	

	GB/49/20
	Review of delegation and organisation of committees (deferred from Summer Term)

	

	
	Agree committee structure and membership of committees
Governors agreed to maintain the current committee structure. Membership of committees was agreed as follows: 





Finance and General Purposes Committee 
Mrs Ghattaora
Mr Morley (Chair) 
Mr Wilson 
Mrs Clarke 
Miss Flint 
Mrs Wheldon 

School Review Committee 
Mrs Bucknall (Chair) 
Mr Worrall 
Mrs Clarke 
Mrs Ghattaora 
Miss Scott 

Pay Committee 
Mr Morley 
Mr Wilson 
	

	
	
	

	
	Approval of scheme of delegation/decision planner 2020/21
The completed scheme of delegation had been available on Governor Hub before the meeting. 
Mrs Ghattaora clarified the purpose of this document. 
Governors approved the document. 
	

	
	
	

	
	Note annual planner 2020/21 to support agenda setting
Governors noted the annual planner. 
	

	
	
	

	
	Policy checklist 2020/21 – statutory policies for schools
Mrs Ghattaora was working on updating the school’s policy checklist. 
	
SG

	
	
	

	
	Appointment/re-appointment of link governors
What is the purpose of the link governor? The role was described. 
During the pandemic governors were taking a joint monitoring role until they were able to visit the school. 
	

	
	
	

	GB/50/20
	Information from the Corporate Director for consideration and action
	

	
	
	

	
	Considering everyone’s Wellbeing in Schools 
Governors noted the report. 
	

	
	
	

	
	School Travel Kit 
Governors suggested this could be included in a newsletter. 

	

	
	School Teachers Pay Award, School Pay Policy, Appraisal Policy and other HR Updates 
This had been covered by the Pay Committee. 
	

	
	
	

	GB/51/20
	Safeguarding information for consideration and action:
	

	
	
	

	
	Assurance of statutory safeguarding arrangements in Nottinghamshire schools, colleges and independent providers 
Were there any safeguarding issues in school? There were 2 pupils with safeguarding issues.  
	

	
	
	

	
	Safeguarding Children in Education: Annual self-audit tool 2020-21 plus supporting guidance.
This was being covered by Mrs Ghattaora and Mrs Clarke. 
The school was compliant in terms of training and had adopted the Local Authority Safeguarding policy. 
	


SG  JC

	
	
	

	GB/52/20
	Receive report from Data Protection Officer and Information Governance governor

	

	
	The Data Protection Officer was Miss Randall. There was no report available. There had been one data breach which was described. 

	

	GB/53/20
	Communication

	

	
	From chair
There was no further communication from the chair. 
	

	
	
	

	
	From headteacher
Mrs Ghattaora had received an email from Mrs Fletcher thanking governors for their support while she was on the governing body as chair and vice chair. 
	

	
	
	

	
	From clerk - Governor Newsletter first autumn term edition
Governors were reminded that there had been 2 issues of the Nottinghamshire Governor Newsletter since the previous meeting and highlighted relevant articles. 
	

	
	
	

	GB/54/20
	Report from training co-ordinator including review of governor training requirements (including safeguarding) for 2020/21

· Appointment of training governor 
Mrs Wheldon was appointed as Training Governor. 
	

	
	
	

	GB/55/20
	Governor monitoring visits 

	

	
	Visits were not currently possible in school.  

Governors had been involved in the headteacher’s appraisal. 

	

	GB/56/20
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	Conversation on bubbles and supporting pupils 
Headteacher’s appraisal 
Questioned school numbers and the impact on teaching support
Approved policies 
Financial discussions
Support with staffing 

	

	GB/57/20
	Confirmation of dates for 2021

	

	
	The governing body 

	

	
	agreed 

	

	
	Spring term 2021 – Wednesday 10 March 2021 at 6.00pm
Summer term 2021 – Wednesday 16 June 2021 at 6.00pm 





	

	GB/58/20
	Determination of confidentiality of business 

	

	
	It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

Governors were reminded that the staffing discussion was confidential. 

	

	
	The meeting closed at 7.35pm.

	




Signed .................................................................  (chair)	Date ........................................
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