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	School:
	Carlton Standhill Infants’ School

	Meeting title:
	Meeting of the School Review Committee

	Date and time:
	Wednesday, 26 September, 2018 at 6.00pm

	Location:
	At the school



	Membership
	A
	Mrs J Bucknall (chair)

	‘A’ denotes absence
	
	Mrs R Ward (chair for this meeting)

	
	A
	Mrs E Fletcher

	
	
	Mrs J Clarke

	
	A
	Mr P Astill

	
	
	Mrs S Ghattaora (headteacher)



	In attendance	
	
	Miss J Waldrom (minuting secretary)



	In the absence of Mrs Bucknall, the chair was taken by Mrs Ward.

	Action

	SRC/21/18
	Apologies for absence

	

	
	Apologies for absence were received from Mr P Astill, Mrs J Bucknall and 
Mrs E Fletcher.

	

	SRC/22/18
	Declaration of interest

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	SRC/23/18
	Minutes of the last meeting

	

	
	The minutes of the last meeting held on Wednesday, 2 May, 2018, having been previously circulated, were confirmed as a true record and signed by the chair.

	

	SRC/24/18
	Matters arising

	

	
	SRC/14/18 School development progress

	

	
	The headteacher reported that the apprentice’s contract had ended and the school was now seeking a play worker.

	

	SRC/25/18
	Standards – End of year 2017, Foundation Stage, Key Stage 1 and Phonics

	

	
	A standards report had been previously circulated to governors, and the headteacher reported that Key Stage 1 pupils had achieved better than national in reading, writing, Maths and Science at age related and at greater depth which indicated that smaller Year 2 classes had proved successful.

	

	
	Governors also noted that Year 1 pupils in Reception had made more progress than those in Year 1 classes.

	




	
	Vulnerable groups were highlighted, and it was noted that girls outperformed boys in reading and although there were some very small cohorts, gaps had narrowed in all groups.

	

	
	Free School Meals pupils had shown an improvement this year, although the headteacher stressed that this was cohort dependent.

	

	
	In Foundation Stage, the number of pupils achieving GLD was higher than the previous year although this remained below the national average. Most children had made significantly more than three levels progress with a small number improving by five or six points.

	

	
	The headteacher reported that pupils now in Year 1 were very low on entry in comparison to previous years.

	

	
	It was noted that number of pupils exceeding expectation had significantly improved.

	

	
	The headteacher described the phonics screening result of 76.7% as ‘satisfactory’, as this was cohort specific with the Year 1 group weaker than last year when all pupils passed the test. This year, two pupils failed to pass although both had made progress.

	

	
	The Year 1 result was 6.3% lower than national and 3.4% lower than the Local Authority.

	

	
	Year 2 phonics showed that attainment was at least good with 96.5% of pupils at the required standard which was higher than the Local Authority and national.

	

	SRC/26/18
	School Development Plan review 2017-18

	

	
	The school development plan was previously circulated for information, and the headteacher updated governors regarding the termly review of priorities.

	

	
	Priority One – To improve the standard of Maths understanding across the school so that at least 75% achieve the ELG in Maths and 75% reach the NARE at the end of KS1 in Maths and that a good proportion of PP children make ARE and that at least 20% of all children attain GD

	

	
	· Use of White Rose Maths Hub across KS1 continued. Still in early stages and Year 1 only just started to use this. Progress to be measured in January 2019 after first set of formal assessments completed. Mastery, greater depth and collaborative learning to be examined

	

	
	Priority Two – To improve the standard of teaching so that all children make at least three points progress across the curriculum and that the gap between vulnerable groups is narrowed between them and their peers

	

	
	· All teachers are at least good with a small proportion outstanding.
· Teachers to take ownership of their subject now they are used to being observed.
· Three of five teachers taken on new roles last year – these are now embedded.
· There are no weaknesses in teaching – this is solidly good across the school although the aim is to make this better.

	




	
	Mrs Clarke commented that teachers did work well as a team. The headteacher added that Mr Worrall had completed his NQT year and was keen to take on ICT.

	

	
	Priority Three – To improve the quality and range of the curriculum so that pupil progress is at least three points and ARE is 75% in Reading, Maths and Science and 65% in Writing and that at least 65% of FS children attain a GLD and some exceed this

	

	
	· Outdoor area significantly improved and now being utilised more, with staff planning outdoor learning into each week.
· £10,000 lottery funding obtained and phase 3 of outdoor area to be completed. Pentagon selected as provider and headteacher to contact company.

	


HT

	
	To take on academy status and join NOVA MAT

	

	
	· Headteacher to discuss this with governors at a later date as there is no urgency and there are many benefits to remaining a Local Authority school.
· The school has re-joined Redhill Teaching Alliance which will provide CPD opportunities for staff during the year.

	

	SRC/27/18
	School Development Plan outline 2018-19

	

	
	SIP updates had been previously circulated, and the headteacher updated governors on the current situation:

	

	
	Priority One – To remove barriers to learning through nurture, so that children make at least good progress in reading, writing and Maths, and attain in line with national results at the end of each key stage, ensuring that the gap between PP children and their peers continues to narrow

	

	
	· There were a large number of children with behavioural issues who were not yet ready to learn.

	

	
	All staff were to receive ‘nurture’ training to enable barriers to learning to be removed for children with specific behavioural needs and their peers.

	

	
	Priority Two – To improve the level of challenge in lessons so that all children make at least three points progress across the curriculum and that more children attain greater depth

	

	
	· As teachers not taking on new roles this year, school to ensure that teaching remains of a high standard and that staff begin to develop their middle leadership roles.

	

	
	Priority Three – To ensure ICT provision effectively impacts on children’s learning and specifically improves the literacy ability of all children so that more children attain ARE at the end of each key stage

	

	
	· Server has been replaced; additional laptop computers and iPads now required.
· Connor Worrall to lead on ICT.
· School website to be updated more often: staff to prepare information and headteacher and Mrs Parr to upload.
· Some children are accessing Active Learn at home but some are not. School to ensure all information going home is used.
· Reading comprehension is a necessary tool for all aspects of learning.
· There was a dip in Year 1 phonics this year.

	

	SRC/28/18
	Attendance 2017-18

	

	
	An attendance monitoring report had been circulated previously, and the headteacher informed governors that there was a very slight improvement in attendance of 0.01% from last year (95.7%) to this year (95.71%).

	

	
	Persistent absentees from Reception year were now in Year 2, with six children the ‘worst offenders’: these were two sets of siblings and two individuals.

	

	
	Parental incentives to improve attendance had proved partially successful with attendance improving for a while, and although this was not sustained the incentives would be continued.

	

	
	Two fines were issued in 2017/18 and these children did not have further time off school. Fines would continue for parents requesting and taking more than one holiday in term time.

	

	
	Current persistent absentees were discussed, and the headteacher reported that there were 12 children in this category for September 2018. Early Help had been requested and was in place for one vulnerable family with a resulting improvement in attendance.

	

	
	Year 2 attendance was very good (97.32%) compared to Year 1 (94.56%), with the majority of absence in all categories due to illness.

	

	
	One Year 1 family now had a support worker in place which was arranged by the headteacher although they had not yet worked with the family concerned.

	

	
	It was noted that attendance of FSM pupils was below that of their peers.

	

	SRC/29/18

	Determination of confidentiality of business

	

	
	Governors considered whether anything discussed during the meeting should be deemed confidential. It was

	

	
	resolved

	

	
	that nothing discussed was of a confidential nature.

	

	SRC/30/18
	Date of next meeting

	

	
	The next meeting will be held on Wednesday, 23 January, 2019 at 6.00pm.

	

	
	The meeting closed at 7.00pm.

	





Signed ............................................................................(chair)	Date ........................................


JW/jag
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