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	School:
	Carlton Standhill Infants’ School

	Meeting title:
	Meeting of the School Review Committee 

	Date and time:
	Wednesday 29 January 2020 at 6.05 pm

	Location:
	At the school


	Membership
‘A’ denotes absence
	
	Mrs J Bucknall  (Chair)
Mrs E Fletcher 
Mrs J Clarke

Mr C Worrall
Mrs S Ghattaora (Headteacher/Clerk)



	In attendance:
	
	Mrs F Parr (Minute Taker)


	SRC/01/2020

	Apologies for absence
There were no apologies.  It was noted that although Mrs Ward was still on the Governor Hub as being on the Governing Body, she had in fact stepped down as from last term.

	

	SRC/02/2020

	Declaration of interest
There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	SRC/03/2020
	Minutes from the last meeting and matters arising
The Headteacher thanked Mrs Fletcher and Mrs Parr for taking and preparing the Minutes of the last meeting.

Minutes of the last meeting held on 25 September 2019, having been previously circulated, were confirmed as a true record and signed by the chair.

Matters arising

SCR/28/19 Statement of Values 
The Headteacher confirmed that these had been uploaded to the school website.

	

	SRC/04/2020
	Ofsted updates
The Headteacher updated Governors regarding developments around the school’s preparation for Ofsted.
Key points the Headteacher explained to the Governors and which were discussed, were:

· The framework changed in September 2019. One of the main changes being that Quality of Education is split into 3 areas – intent, implementation and impact.   
· Although the curriculum hasn’t actually changed it’s about making sure that staff have a deeper understanding of their subject areas and know the progression.  
· Staff meetings have been based on subject leadership, progression and whole school planning formats. 
· The Headteacher is in the process of updating the Self Evaluation Form (SEF) and will be attending training on this in two weeks.  In the meantime, she has looked at the new form and has put everything under the new headings required.
· The Headteacher has examined the last Ofsted report to see what progress has been made since then.  She has produced an action plan which has been distributed to the teaching staff.

· One action from Ofsted was linked to the Pupil Premium Strategy.  A new format has been used since the last Ofsted and is based on research from the EFT. However, the proportion of PP children making ARE is still not as high as national.

· Second action is based on attendance. Pupils attending school now consistently meets national levels.  The proportion of persistent absentees reported on the inspection dashboard is only taken from 89 pupils, and shows we are slightly higher than national (ie those pupils of compulsory school age and it is not known from when this data was taken.)  However, attendance is better than reported when considering the whole school.
· Writing skills: The Headteacher will put this in the HT report.

· Because we are expecting Ofsted we are having a Quality Assurance visit on the 10th March 2020.  The HT has drawn up an Action Plan of Curriculum Intent evaluating how the curriculum is being taught and the Headteacher referred to subject action plans which are being written by the subject leaders. 
· The Headteacher obtained an alternative Safeguarding audit to one we usually use and she, the SBM and Safeguarding Governor have gone through it.
Governor question - 
Governors requested that a special meeting regarding Ofsted be arranged for early in the Summer Term as a useful reminder for existing Governors and as a means of informing new Governors.


	SG

SG

	SRC/05/2020
	Curriculum Updates
The Deputy Headteacher has undertaken a curriculum analysis and has produced an Action Plan of Curriculum Intent which was circulated to Governors prior to the meeting.

	

	SRC/06/2020

	SDP progress

Governors were referred to the SDP Autumn Review 2019 which was circulated to Governors prior to the meeting.

SG has listed from the SDP all the objectives and what should have been done by now and has given it to the subject leaders.  A traffic light system has been used ie red = not met, amber = partially met and green = fully met.  CW has found this a helpful reminder to keep the Headteacher informed of outcomes of his interventions.
Under Priority 1 – English 

a) to improve oracy skills in all children through the curriculum and day to day opportunities.

b) to improve reading skills of all children through improved phonics provision and whole word recognition skills.

All objectives have been met or mostly met apart from:

· Each classroom has at least 20 – 30 words on display relevant to age and stage of children

· TAs to have accessed further CPD for phonics (to be addressed at the INSET on 24th February 2020)

Priority 2 – To devise an appropriate curriculum through skilled middle leadership that reflects and embeds our school ethos and core values.

All objectives have been met or mostly met apart from:

· Children take part in at least 2 enrichment opportunities.

The Headteacher went into detail about what is being implementing as a result of attending the English Hub training at Flying High.  We are holding an English Audit on Friday which could attract some additional funding, which we would spend on more reading books. JB has requested feedback from the English leader and will feedback at the next meeting. 
Learning powers: this will be shared with the Governors, probably at the Governor Ofsted meeting.
Governor question -
The Governors asked if this would link to the teachers’ appraisals and the Headteacher explained the areas where it would overlap with their appraisals.


	JB

RR

	SRC/07/2020
	Attendance 
Governors were referred to the Attendance Report to Governors Autumn Term 2019 which was circulated to Governors prior to the meeting outlining the figures brought before the last SRC meeting.  

Governor question - 
The Governors questioned the Headteacher about the impact of penalty notices for persistent absentee children.  
The Headteacher explained that when a penalty notice request is issued, unless it is rejected for whatever reason, we are not informed of the outcome, ie whether it is paid or not.   She reported that the parent of one child who had been off school with illness when informed of his/her attendance percentage, informed the Headteacher that they would not now be taking a holiday in term time.  It seems some parents do take seriously the warning of the issuing of penalty notices.

The Headteacher referred Governors to the Pupil Premium strategy which was placed before the Governors at the meeting and went into further detail, outlining current attainment, in-school and external barriers, outcomes and a review of expenditure for 2019-2020.  The review of expenditure details the desired outcome, the chosen approach, estimated impact, lessons learned (whether we would continue with the chosen approach) and finally cost.

	

	SRC/08/2020
	Confidentiality of business  

No matters of confidentiality. 

	

	SRC/09/2020

	Date of next meeting 
3rd June 2020 at 6.00pm

	


	Signed ………………………………………….. (chair)      Date ………………………………………..
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