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	Name of organisation 
	Standhill Infants’ School

	Meeting title:
	Virtual Governing Body Meeting during which the Finance and General Purpose Committee discussed matters as minuted below.

	Date and time:
	Wednesday, 27th May 2020 at 6.05pm

	Location:
	Standhill Infants’ School



	Membership
	
	

	‘A’ denotes absence
	
	Mr T Morley (Chair)

	
	
	Mrs J Clarke

	
	
	Mr A Wilson

	
	
	Miss S Flint

	
	
	Mrs S Ghattaora (Headteacher)

	
	
	Mrs E Edwards  A

	
	
	

	
	
	



	In attendance	
	
	N/A



	Welcomes and Introductions	
	
	There were no additional attendees to welcome or introduce.



	FGP 12/2020
	Budget update 

The 20-19 period 12 budget report with supporting notes had been previously circulated by the School Business Manager.  

The SBM reported the following points in her supporting notes:

Employees: overall this came in within budget.  We overspent in E07 largely due to various overtime and also for staffing a crèche for the Family Learning Sessions. The other cost centres where we have underspent are for supply teachers and training, which was affected latterly by the Coronavirus.									
Premises: We overspent on Building Maintenance by £5.3K which we explained at the last F&GP Meeting was down to having the Blossom Room decorated and refurbished ahead of the new financial year.  Energy is the other code we slightly overspent on but that was within 4% of our estimated budget.									
Capitation: HT's replacement laptop which was an unforeseen expenditure plus £800 for Microsoft Licenses which hadn't been budgeted for.									
Supplies & Services: As you can see we have remaining budget of nearly £12K.   Most of this is down to the usual UIFSM situation.  Also, we have underspent on the PE Grant money.  Our Year 2 children did not go ice skating due to the Coronavirus situation which accounts for approx £1K.  The rest of this money will be carried forward to the new financial year.									
Income: (I07)This breaks down as follows: £2300 from Lincs for LAC; £360 reimb for creche for family learning and the rest is for SCITT students.	



End of Year and indicative carry forward

On 27th March, Adrian NCC Finance and the SBM concluded that the carry forward would be in the region of £72,000 (although after that date, according to FMS, it was more likely to be approx £74.7K).

As at 31st March 2020 the balance in the Lloyds school budget account was £94,683.70.	

School Governors’ year end financial statement 2019/20

This had previously been circulated by the SBM with supporting notes:

The total carry forward from last year was £74,565.43 which was noted to be 11.24% of the total budget.

Intended use of revenue balances (B02 statement)

The SBM had reported that this year all surplus balances have to be reported on the Committed Balances Return at the end of the Financial Statement.  All surplus revenue balances are at “risk” of claw-back and redistribution.  To avoid this, schools must complete a Committed Balances Return which the SBM has done and has also previously distributed to Governors as follows:

· Full or partial contributions towards a building project – £30K in the 21/22 fin year.
· Replacement of specific high cost items (eg furniture equipment, fixtures & fittings) –£30K in the 22/23 fin year.
· Large planned maintenance works – this year we are committing £4K for painting the outside rendering and replacing the interior lights with LED. 
· Review of staffing structures –  £7,851 in this financial year.
· Unspent balances relating to sports grant funding and pupil premium: £2,714 to carry forward in this category.
The Intended use of revenue balances was			

	Action


	
	accepted and approved

	

	
	by Governors.

	

	
	2020-2021 Budget information and approval

The SBM had previously circulated the 2021 Governors’ Budget Plan.  Governors had raised by email the following questions which were address in supporting notes accompanying the Budget Plan supplied by the SBM:

What is the financial impact of the Corona Virus on the budget?  We are not going to lose money on COVID.  There will be no expenses for supply cover or overtime, training and no school meals were being eaten (that’s potentially a saving of £1K per week give or take for the meals alone).  Adrian is not aware of any plans to try and claw back any funding and thinks it unlikely.  The outlays are an extra cleaner on a supply basis for 6 hours per week, another hoover, additional cleaning products and a hand sanitiser contract at initially £570 per year (this could double once more children are back in school) Costings for the above being less than £1K to the end of the Summer Term. 
 
What is the impact of the changes in teaching staff in September? We have replaced an UPS1 teacher with a Grade 1 Teacher, which is a financial gain of just over £16K per year including oncosts (NI and Pension contributions).  NB, this won’t be £16K for this financial year as the changes will run from September to March only.  For this financial year we are looking at a saving of approximately £9,348.  NNB, when employing an NQT there are additional costs around training and non-contact time, which the Headteacher is better placed to acquaint Governors with.  

As there were no additional questions, the 2021/22 budget was

Approved

by Governors.

	

	FGP 13/2020
	Determination of confidentiality of business 

Governors considered whether anything discussed during the meeting should be deemed confidential.  It was

resolved

that nothing discussed was of a confidential nature.


	

	FGP 14/2020
	Date of next meeting

The next meeting will be held at Standhill Infants’ School to be arranged.


	





Signed .................................................................  (chair)	Date ........................................
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