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	MINUTES OF MEETING
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	Name of organisation 
	Standhill Infants’ School

	Meeting title:
	Finance and General Purpose Committee

	Date and time:
	[bookmark: _GoBack]Wednesday, 5th February 2020 at 6.05pm

	Location:
	Standhill Infants’ School



	Membership
	
	

	‘A’ denotes absence
	
	Mr T Morley (Chair)

	
	
	Mrs J Clarke

	
	
	Mr A Wilson

	
	
	Miss S Flint

	
	
	Mrs S Ghattaora (Headteacher)

	
	
	Mrs E Edwards  A

	
	
	

	
	
	



	In attendance	
	
	Mrs F Parr (School Business Manager/Minute taker)




	Welcomes and Introductions	
	
	There were no additional attendees to welcome or introduce.



	FGP 01/2020
	Apologies for absence  

	Action


	
	No apologies for absence had been received.

	

	
	The headteacher reported that Mr Astill had resigned from the Governing Body since the last meeting

	

	FGP 02/2020
	Declaration of interest 

There were no declarations of interest, either directly or indirectly, for items of business on the agenda.

	

	FGP 03/2020
	Minutes of the last meeting

The minutes of the last meeting held on Wednesday 9th October 2019, having been previously circulated were confirmed as a true record and signed by the Chair.

	

	FGP 04/2020
	Matters arising

	

	
	FGP 28/19 SFVS

	

	
	The Headteacher reported that a sub-committee of three members of the F&GP Committee had met to work through the SFVS to be discussed as an agenda item in this meeting.

	

	FGP 05/2020
	Budget update 

The period 10 budget report with supporting notes had been previously circulated by the School Business Manager.  The School Business Manager also presented Governors with an FMS print out of the chart of accounts review for cost centres, to enable Governors to ascertain that the figures reported in the period 10 budget report matched those in the FMS report.

The School Business Manager reported the following points:

· Teacher's pay and pension expenses (E01) and Cost of Other Staff's pay and pension (E07) have been updated to reflect the Salary Calculator.  £1797 total increase for teachers and £6 increase for other staff.  Receipts from supply teacher insurance claims (I10) has been updated to reflect latest reimbursement.
· The buildings maintenance cost centre (E12) has gone over budget as follows:
· The redecoration and refurbishment of the blossom room (formerly the PPA room) was brought forward as the decorators had spare dates available.  This was £3301.08 unaccounted for.  (It was noted that the Site Manager had saved us a great deal of money by ripping out the fireplace, making good the wall and by stripping the walls.)
· Repairs to the air conditioning unit in the staffroom of £632.71.  This was carried out by our air conditioner maintenance contractor.
· Call out and replacement of new smoke detectors £145.
· Dyno drain clearance £180 following a child putting a load of blue paper towels down one of the children’s toilets.
· The ICT Learning Resources (E20) has gone over budget due to replacing the Headteacher’s broken laptop.  The Headteacher explained that this had been the previous Headteacher’s laptop and was several years old.

The Governors asked the following questions:

Q.    Who managed the Salary Calculator, how often does it change?
A.     It was explained that this was managed by CF Finance who tweak it when they become aware of changes, eg to Teacher pensions, pay rises notifications from the DfE.

Q.    Were we planning to have the rendered part of the building outside repainted?
A.    The Headteacher informed the committee that a quotation had been obtained from PPS who have redecorated the school.  She outlined the extensive work involved in carrying out the painting to the rendering and that the quote had come in at £2,538.41. This was considered by the governors to be a fair price in the light of the amount of work needed.  Upkeep of the painted rendering was also discussed by the Governors and the Headteacher pointed out that PPS would come back and touch up paintwork in the future. It was

agreed

by the Governors to proceed with PPS as part of the whole school redecoration project.

The Headteacher also reported to the Governors that PPS had painted the classroom doors at Christmas because they were in desperate need of it, even though we suspected they might have to be replaced with fire doors.  Further that the inspector from Nottinghamshire County Council who carried out the fire safety audit in January had stated that we would need new doors, but then retracted his decision after discussing it with his colleagues who collectively decided that as this was about protecting the building and not the children, the doors could remain.

	

	
	The budget update was

	

	
	accepted and approved

	

	
	by Governors.

	

	FGP 06/2020
	Schools Financial Value Standard (SFVS) – new format

The Headteacher presented the completed SFVS by the sub-committee on the Clevertouch screen for all the Governors to read.  She confirmed that all the points/questions in the SFVS had been studied and answered individually after careful consideration.  

The Governors discussed point 8 on the standard: Does the school have an appropriate business continuity or disaster recovery plan, including an up-to-date asset register and adequate insurance?
The sub-committee found that we satisfied this point in part in that we do have an inventory of assets and appropriate insurance.  However, exactly what is meant by a business continuity or disaster recovery plan and how this differs from the school emergency plan will be investigated by the Headteacher.

The governors looked at the findings of the sub-committee and it was 

agreed

to submit the SFVS to CF Finance without amendment other than to add the action regarding Point 8 to the Summary of Agreed Action and Timetable for Reporting Back on the Introduction and Outcomes tab of the SFVS spreadsheet.
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	FGP 07/2020
	Policies: Lettings / Finance / Visitors in school
These policies had been previously circulated to governors for their perusal by the Headteacher and School Business Manager.

	

	
	Lettings Policy:  The Headteacher reported that although this had not changed at all, the school is required to review it annually and present it to the F&GP Committee for their agreement.  The School Business Manager reminded Governors that all after school clubs organised by the school but run by private companies will be exempt from lettings fees. 

	

	
	The Lettings Policy was

	

	
	approved

	

	
	by Governors.

	

	
	Finance Policy: The School Business Manager presented the revised Finance Policy which has been drafted by Nottinghamshire County Council CF Finance Department.  It was viewed on the big screen with the small changes (eg change of Acts, Department names) highlighted in yellow with the major changes highlighted in green.  Deletions were highlighted in grey and crossed through.  

The Governors discussed whether an addition should be added in point 5.3 that in the case of an emergency, approval will be sought from the chair if expenditure is sought above the Headteacher’s delegated authority but below £25,000.

The Governors decided not to include this exception and keep to the point as drafted by Nottinghamshire County Council.  

	

	
	The Finance Policy as presented minus the suggested exception in point 5.3 was

	

	
	approved

	

	
	by Governors and it was 

	

	
	decided
	

	
	to bring the Policy before the Full Governing Body when the new Governors will be allocated to a committee and that the appropriate name(s) can be added to details of the Finance Committee on page 5.

	

	
	Visitors in School Policy:  The Headteacher explained that this was based on Nottinghamshire County Council’s Policy Guidance on Visitors, including VIP’s to Nottinghamshire Schools, with our school ethos statement and a child protection and safeguarding statement added.

The Visitors in School Policy was

	

	
	agreed

	

	
	by Governors

	

	FGP 08/2020
	School Fund

The Certified Summary of School Fund Transactions for year ending 31st August 2019 together with a schedule of receipts and payments had previously been circulated to Governors for their perusal.

The Governors expressed their surprise at the cost of school trips and the Headteacher explained how the school tries to keep the costs down by staying local and in some cases walking to the venue ie year 2s walking to The Orchard.

The success of the school’s bookshop was commended in that we make more than double what is spent and yet the books are kept to a low affordable price.  This is down to where the school sources the books and spotting good value for money.

The Governors suggested that a letter to parents outlining the project for which the school is raising funds be sent out at the beginning of the school year.  The Headteacher said that she would be sending a letter to parents stating that the school is now fund raising for more books to support their drive in raising standards in English.

The Certified Summary of School Fund Transactions for year ending 31st August 2019 together with a schedule of receipts and payments was

	

	
	approved

	

	
	by Governors

	

	FGP 09/2020
	Inventory

The School Business Manager handed out copies of the Inventory stating that she was uncomfortable with circulating it electronically.  She explained the process of checking the Inventory as how a member the F&GP committee randomly picks out various items which are checked as present and correct on the inventory.  

The Governors commented on the fact that the list did not seem to be too big and the School Business Manager explained that items prior to 2012 were not included on the Inventory by prior agreement with the FG&P Committee (see Minutes dated 10/10/2018).  She requested that the Inventory check to be undertaken next summer exclude those items prior to 2013, which was 

agreed 

	

	
	by Governors.
	

	
	The Inventory was

	

	
	approved

	

	
	by Governors.

	

	FGP 10/2020
	Determination of confidentiality of business 

Governors considered whether anything discussed during the meeting should be deemed confidential.  It was

resolved

that nothing discussed was of a confidential nature.


	

	FGP 11/2020
	Date of next meeting

The next meeting will be held on Wednesday 20th May 2020 at 6.00 pm at Standhill Infants’ School.


	

	
	The meeting closed at 7.00pm.

	




Signed .................................................................  (chair)	Date ........................................
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