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	School:
	Carlton Standhill Infants’ School

	Meeting title:
	Meeting of the Finance and General Purposes Committee 

	Date and time:
	Wednesday, 10 October, 2018 at 6.00pm

	Location:
	At the school



	Membership
	
	Mr P Astill (chair)

	‘A’ denotes absence
	
	Mrs J Clarke

	
	
	Mr A Wilson

	
	A
	Mrs E Edwards

	
	
	Mrs S Ghattaora (headteacher)



	In attendance	
	
	Mrs F Parr (school business manager)

	
	
	Miss J Waldrom (minuting secretary)



	FGP/24/18
	Apologies for absence

	Action

	
	Apologies for absence were received from Mrs E Edwards. 

	

	
	The headteacher reported that Mr Ellis had resigned from the governing body since the last meeting, and that the Pay Committee had been unable to meet as it was not quorate.

	

	
	The headteacher added that a number of parents were interested in joining the governing body.

	

	FGP/25/18
	Declaration of interest

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	FGP/26/18
	Minutes of the last meeting

	

	
	The minutes of the last meeting held on Wednesday, 16 May, 2018, having been previously circulated, were confirmed as a true record.

	

	FGP/27/18
	Matters arising

	

	
	FGP/16/18 B02 statement

	

	
	Mrs Parr confirmed that she had forwarded the completed B02 statement to the Local Authority.

	

	
	FGP/19/18 GDPR policies – Privacy Notice Procedure

	

	
	Mrs Parr confirmed that wording to indicate the privacy notice was in draft form had now been removed from the school website.

	




	
	FGP/20/18 Staffing

	

	
	The headteacher reported that the apprentice had completed his apprenticeship and had now left the school. A supply play worker had been appointed on a temporary contract to work 20 hours per week from 10.00am until 2.00pm to support pupils.

	

	FGP/28/18
	Budget update

	

	
	A budget report, revised re-forecast and five year plan were circulated with explanatory notes, and Mrs Parr highlighted the following:

	

	
	Current budget

	

	
	· teachers’ pay award – will cost school £2,275 for remainder of current financial year although £2,198 funding from DfE may be provided

	

	
	The headteacher reported that the increase was 3.5% for teachers on top and bottom of main scale with mid-scale increases decided by each school. The Local Authority were considering a recommendation for mid-table staff to equalise pay across all LA schools, with the Government funding some of the increase which would be backdated to September 2018.

	

	
	In response to a question from Mr Astill, Mrs Parr reported that the finance officer had visited school the previous week and had used the salary calculator to predict the cost of the likely increase.

	

	
	· supply teachers – an additional 14 days had been added to the supply budget, and was mainly for planned CPD
· education support staff – amount increased by £5,500 mainly due to employing supply play worker/classroom assistant
· other occupation costs – additional £500 in budget for batteries for emergency lighting which would have been more expensive if not sourced and fitted by site manager
· administrative supplies – bulk purchase of postage stamps made before large price increase now all used so additional £100 added to budget for postage
· new construction - £10,000 awarded to school from National Lottery Awards for All for further refurbishment of playground and £10,000 from school budget added to this 

	

	
	Five year plan

	

	
	The headteacher reported that the budget was not a cause for concern until year 5 as there was a significant increase in teacher pensions from 16.48% to 23.46% from September 2019, and it was currently unclear whether the DfE would contribute to this. 

	

	
	Mrs Parr reported that £5,000 would be added to the building maintenance budget for next year for a programme of redecorating throughout the school, to commence during the 2019 summer break.

	

	FGP/29/18
	Inventory

	

	
	The inventory was tabled, and Mrs Clarke confirmed that she had checked the items listed were in school. Mrs Parr suggested that as a number of items were purchased prior to 2012 and were now obsolete, the inventory should begin with items from 2012, which was

	

	
	agreed

	

	
	by governors.

	

	
	The inventory was circulated, and was

	

	
	approved

	

	
	by governors.

	

	
	Mrs Parr was thanked, and she left the meeting at 6.40pm.

	

	FGP/30/18
	Pay/appraisal policy

	

	
	The headteacher informed governors that the Pay policy was on hold. The Notts School Appraisal Policy for teachers was tabled and changes were highlighted, and the headteacher added that the policy had been made school specific.

	

	
	Mrs Fletcher, Mrs Ward and Julie Wardle (executive headteacher at Carlton Junior  Academy) would undertake the headteacher’s appraisal. The headteacher would appraise all teachers, and the deputy headteacher would appraise support staff.

	

	
	An additional statement regarding safeguarding/keeping children safe had been added to the policy and governors attention was drawn to this.

	

	
	The Appraisal policy was

	

	
	approved

	

	
	by governors.

	

	FGP/31/18
	Improvements to the playground – quotes

	

	
	The headteacher advised governors that three quotes had been obtained for improving the playground facilities. Brochures from all three companies showing equipment were tabled, and the quotes were as follows:

	

	
	· ESP

	

	
	Back playground refurbished by this company. Quote £18,000. Equipment not really what headteacher had in mind for playground.

	

	
	· Playforce

	

	
	Quote £12,000. Cheapest quote but less equipment provided. Items more suitable but school unable to add more at later date.

	

	
	· Pentagon

	

	
	Headteacher’s preferred choice. Quote £16,945. Company to resurface area. Equipment provided with complete cover. Equipment to include mud kitchen, sand table, storage bench, seating, picnic table, two giant white boards and one giant chalk board

	

	
	Governors noted that opinions from the local playgroup had been gathered as childminders would access the area on one day per week.

	




	
	The headteacher reported that she had also asked Pentagon for a quote to resurface  the area outside Class 1. Black matting was currently in place but was becoming unsafe and was mentioned at each health and safety inspection.

	

	
	The quote for both areas was £22,790, which was discussed.

	

	
	Mr Astill asked regarding a guarantee from Pentagon. The brochure was examined and it was noted that this stated the guarantee was 15 years.

	

	
	The headteacher reported that Pentagon could commence work on 10 December, 2018 if selected to proceed, and that money in the school fund would pay the balance.

	

	
	Governors

	

	
	approved

	

	
	the quote from Pentagon and expenditure on the project up to a total of £25,000.

	

	
	Mr Astill suggested that the new playground could be formally opened in January 2019, and the local mayor was suggested to undertake the opening ceremony.

	

	
	The headteacher would inform parents via newsletter regarding the new equipment, and would place pictures on walls for parents to peruse at Parents Evening.

	

HT

	FGP/32/18
	Admission numbers – consultation for 2019/20

	

	
	Admission numbers were discussed, and although the current number caused difficulties with classes, the headteacher reported that there was no space in school to allow this to be increased. 

	

	
	Governors

	

	
	agreed

	

	
	that the pupil admission number would remain at 45 for 2019/20.

	

	FGP/33/18

	Determination of confidentiality of business

	

	
	Governors considered whether anything discussed during the meeting should be deemed confidential. It was

	

	
	resolved

	

	
	that nothing discussed was of a confidential nature.

	

	FGP/34/18
	Date of next meeting

	

	
	The next meeting will be held on Wednesday, 30 January, 2019 at 6.00pm.

	

	
	The meeting closed at 7.10pm.

	





Signed ............................................................................(chair)	Date ........................................
*/*
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