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	School:
	Carlton Standhill Infant

	Meeting title:
	Summer term meeting of the governing body 

	Date and time:
	Wednesday 17 June 2020 at 6.00pm

	Location:
	Meeting held virtually via Teams 



	Membership
	
	Mrs Jackie Bucknall 
	

	‘A’ denotes absence
	
	Mrs Joy Clarke
	

	
	A
	Ms Emma Edwards 
	

	
	
	Mrs Emma Spick-Fletcher (Vice chair) 
	

	
	
	Miss Sarah Flint 
	

	
	
	Mrs Sarah Ghattaora (Headteacher) 
	

	
	A
	Mr Terry Morley 
	

	
	
	Mrs Amanda Wheldon
	

	
	
	Mr Adam Wilson (Chair) 
	

	
	
	Mr Connor Worrall 
	

	
	
	Miss Nicola Scott  
	



	In attendance	
	
	Miss Sally Smith (clerk to the governors)



	GB/19/20
	Apologies for absence  

	Action


	
	Apologies for absence were received from Mr Morley (work commitment). 

Mrs Ghattaora agreed to discuss attendance with Mrs Edwards.  

	

SG

	
	It was

	

	
	resolved

	

	
	that the governing body consent to the absence of Mr Morley.

	

	GB/20/20
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	GB/21/20
	Review of membership

Mrs Spick-Fletcher’s term of office had ended on 14 June 2020. 
Governors agreed to the re-appointment of Mrs Spick-Fletcher as a co-opted governor in order to complete the headteacher’s appraisal. 
 
Mrs Spick-Fletcher was co-opted onto the governing body. 

6.18pm Miss Flint joined the meeting. 







Governors discussed the ongoing difficulty in appointing a full governing body and agreed to reconstitute with 10 governors as follows: 

3 Parent Governors – Emma Edwards, Sarah Flint, Amanda Wheldon 
1 Local Authority Governor – Terry Morley 
1 Staff Governor – Joy Clarke
1 Headteacher – Sarah Ghattaora
4 Co-opted Governors – Jackie Bucknall, Nicola Scott, Adam Wilson, Connor Worrall

	

	
	Reconstitution would be with effect from 1 September 2020. All governors would be appointed for 4 years but existing governors would complete their current term of office. 

	Clerk

	GB/22/20
	Approval of minutes of spring term meeting

	

	
	The minutes of the spring term meeting held on Wednesday 11 March 2020 having been previously circulated were confirmed and signed by the chair.

	

	
	Review of actions
GB/04/20 Miss Flint had completed a Business Interest form.  

GB/04/20 All governors had read KCSIE and indicated this on GovernorHub. 

GB/04/20 An additional meeting concerning Ofsted would be held when appropriate. 

GB/04/20 Committee meetings had not met and so Miss Scott and Mrs Wheldon had not been able to visit. Membership of committees would be discussed in the Autumn term. 

GB/13/20 Mrs Spick-Fletcher had discussed training for ‘Moving to Good and Outstanding’ and this would happen when it was possible and would be arranged by the new training governor.  
	




SG


Agenda 



Agenda 

	
	
	

	GB/23/20
	Receipt of minutes and approval of policies from committees and working parties

	

	
	The Finance and General Purposes Committee had met virtually and minutes were available on GovernorHub. 

Governors had met on 27 May 2020 to discuss the Risk Assessment for the wider opening of the school. 
	

	
	
	

	GB/24/20
	Financial reporting

	

	
	Approval of school budget
The Budget had been discussed and approved by governors on 27 May 2020. 
	

	
	
	

	
	Governors consistent financial reporting out-turn statement including the intended use of balances (BO2) return
Governors noted that regulations had changed and all surplus balances had to be reported and this had been completed. 
	

	
	
	

	
	Approval of services for schools/review of contracts
Services for Schools would remain the same as in previous years. 
Was the school getting the best option? Yes, they were using the LA when they were the best option. 
	

	
	
	

	GB/25/20
	Headteacher’s report 

The headteacher presented her report which had been available to governors before the meeting. 
The report was based on the suggested questions for governors from the Governor Newsletter. 
What is the situation on swapping children between bubbles? Children did not swap between bubbles. This included not swapping Key Worker children into their own year group. If children were moved to make space for other children they would remain in the new bubble. 

A Transition page had been started on the school website which would give details of new classes, teachers and rooms. 

Is the children’s learning being monitored? Parents were encouraged to send photos in and reading was still monitored. There were children who were not doing anything but only those who were in a vulnerable category could be brought into school. 
Do the teachers respond to parents’ emails and details of home learning? Yes, and the emails could be monitored by the headteacher. Reports had gone out by the office email and this was to be followed up by staff for those pupils not in school.  
How often are phone calls made? The current calls were the second to all pupils. 

Can you still accept more reception children? Yes, this was still possible and some were being included each week. 
How many children do you have space for? With 15 in reception there was just room for those children. There was a spare classroom which would be the overflow if more Key Worker children wanted to attend. 

Staff said the school felt safe for staff and appropriate measures were being taken. 

How do you keep on top of new guidance? It came into school as alerts and Mrs Ghattaora was checking emails to ensure she was up to date. Notts CC were also sending regular updates. 

Given Reception are in 4 days, how are support staff used? They were receiving no additional hours and were covering for Key Worker children.  Staff were working from home when they did not need to be in school.  

	

	
	Governors were updated on meetings that had been held concerning LAC. 

	

	
	Appraisals 
Teacher appraisals had been completed and the Deputy Headteacher had completed TA appraisals. 

Mrs Ghattaora would arrange a virtual meeting for her appraisal. 

	



SG

	GB/26/20
	Update on appraisal process for headteacher and staff

	

	
	This had been included in the headteacher’s report. 
Is the process completed for everyone? Yes, except the Headteacher. All staff had been successful in their appraisals. As there was no end of year data it had been agreed all had been on track and there were no issues of competency. This would be discussed at the next Pupils and Personnel Committee meeting. 

	


P&P

	GB/27/20
	Fundraising 

	

	
	The Sponsored Read had raised nearly £100 for outdoor book boxes. 

	

	GB/28/20
	Information from the Corporate Director for consideration and action

	

	
	Nottinghamshire’s Special Educational Needs and Disabilities Policy (2020-2023) 
Governors noted the new policy from the Local Authority. 

	

	
	A Strategy for Improving Opportunities for All 
Governors noted the report on improving standards for all. 

	

	GB/29/20
	Receive report from the Designated LAC teacher (presented at least once per year)

	

	
	This had been included in the Headteacher’s report. 
Who is the LAC teacher? This was the headteacher.
 
	

	GB/30/20
	Communication

	

	
	From clerk - Governor Newsletter
There had been 2 issues of the Governors’ Newsletter since the previous meeting and relevant articles were outlined.
	

	
	
	

	GB/31/20
	Approval of in-service training days

	

	
	The following dates were agreed for INSET: 
Tuesday 1 September 2020
Monday 2 November 2020 
Friday 12 February 2021
Monday and Tuesday 7 and 8 June 2021 

Mrs Ghattaora had contacted the Junior school but their dates were not yet available so these dates were based on the previous year. 

	

	GB/32/20
	Governor monitoring visits 

	

	
	No monitoring visits had taken place due to Covid19. 

	

	GB/33/20
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	Governors had: 
Approved the budget 
Approved Risk Assessment for Covid 
Asked questions throughout the meeting 
Questioned use of staff when pupils weren’t in school. 

	

	GB/34/20
	Confirmation of dates for 2020 - 2021

	

	
	The governing body 

	

	
	agreed 

	

	
	Autumn term 2020 – Wednesday 11 November 2020 at 6.00pm
Spring term 2021 – Wednesday 10 March 2021 at 6.00pm
Summer term 2021 – Wednesday 16 June 2021 at 6.00pm 

Was there anything governors would need to cover as the Covid situation changed? Most of the changes were operational decisions. New reception parents were being informed of the arrangements for September subject to this being possible. 

When would the new teacher start? She was to visit at the end of June and support a bubble and she would be given paid time in school at the end of term. 

	

	GB/35/20
	Determination of confidentiality of business 

	

	
	It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 7.20pm.

	




Signed .................................................................  (chair)	Date ........................................
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