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	School:
	Carlton Standhill Infant 

	Meeting title:
	Spring term meeting of the governing body 

	Date and time:
	Wednesday, 11 March 2020 at 6.00pm 

	Location:
	At the school



	Membership
	
	Mrs Jackie Bucknall 
	

	‘A’ denotes absence
	
	Mrs Joy Clarke
	

	
	
	Ms Emma Edwards 
	

	
	
	Mrs Emma Fletcher (Vice chair) 
	

	
	
	Miss Sarah Flint 
	

	
	
	Mrs Sarah Ghattaora (Headteacher) 
	

	
	
	Mr Terry Morley 
	

	
	
	Mrs Rosemary Ward
	

	
	
	Mrs Amanda Wheldon
	

	
	
	Mr Adam Wilson (Chair) 
	

	
	
	Mr Connor Worrall 
	

	
	
	Miss Nicola Scott (from item GB/03/20) 
	



	In attendance	
	
	Miss S Smith (clerk to the governors)



	GB/01/20
	Apologies for absence  

	Action


	
	There were no apologies for absence.

	

	GB/02/20
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

Declaration forms were distributed to new governors. 

	

	GB/03/20
	Review of membership

Mrs Ward had resigned as co-opted governor. Mrs Ghattaora would arrange for a card to be sent thanking her for her work on the governing body. 

Mrs Amanda Wheldon was introduced as the new parent governor. 
There had been 3 parents interested in the role of parent governor. 

Miss Nicola Scott had been the unsuccessful candidate. 
Miss Scott was nominated as a co-opted governor. 
Governors discussed the balance of parents on the governing board and then approved the appointment of Miss Nicola Scott as a co-opted governor. 

Miss Scott was invited to join the meeting. 
Miss Scott and Mrs Wheldon were welcomed to the governing body and governors introduced themselves. 

Mrs Bucknall was appointed for a further term as a co-opted governor. 




	

SG

	GB/04/20
	Approval of minutes of autumn term meeting

	

	
	The minutes of the autumn term meeting held on Thursday 7 November 2019 having been previously circulated were confirmed and signed by the chair.

	

	
	Review of actions

	

	
	GB/37/19 Sarah Flint was asked to complete a Business Interest from. 

GB/42/19 The Virtual Attendance Policy had been circulated and was agreed by governors.

GB/45/19 The nurture room had been painted and the Finance and General purposes Committee had agreed to the quote for painting the front outside stone wall. 

	SF



	
	GB/49/19 Keeping Children Safe in Education – Governors had read KCSIE and were reminded to confirm on GovernorHub that they had read it. 

	All gov


	
	GB/52/19 The Governor Review would be completed at an additional meeting covering Ofsted. Governors were asked to read through the document before the meeting. 

Miss Scott and Mrs Wheldon were invited to attend both committees before deciding which they would prefer to join. 

	All gov



NS & AW

	GB/05/20
	Receipt of minutes and approval of policies from committees and working parties

SFVS had been discussed by the Finance and General Purposes Committee and was signed by the chair. 

The Health and Safety Policy had been updated and was signed by the chair. The school had undergone a Health and Safety Audit and received a grade 2. 

The School Review committee had met on 29 January 2020 and minutes were available on GovernorHub. 

The Finance and General Purposes committee had met on 5 February 2020 and minutes were available on GovernorHub. 
	

	
	
	

	GB/06/20
	Headteacher’s report 

The headteacher presented her report which had been available to governors before the meeting on GovernorHub. 

One child was refusing to attend school due to the corona virus. 
What was the school doing about this? As the child was under 5 years old the school was not able to take action. The head had been advised to use the normal process as described in the Attendance Policy. 
Were there underlying issues with the family? These were described. Governors noted that parents had received information from the school concerning coronavirus and the advice given to the school. 
Had the school contacted the family? The school had received a phone call and had emailed the family to discuss the situation further.  

	

	
	Bob Hattersley had visited the school the previous day for a Quality Assurance visit on behalf of the Local Authority. He had recommended including staff absence against national figures in the headteacher’s report. This data was given to governors and would be included in future reports.  
What were the circumstances surrounding the 27 days staff absence on compassionate leave? The circumstances were described. 
Governors noted staff absence had been decreasing over several years. 

	

	
	Did Bob Hattersley give you advice on how to improve the school? Yes, and this was described. Ofsted would be looking for progression across the school. 

	

	
	Governors thanked the headteacher for her report. 
	

	
	
	

	GB/07/20
	Approval of

	

	
	School budget
This was not yet available. The school finance adviser was to visit later in March and the budget would be presented to governors when it was available.  
	

	
	
	

	
	Services for schools
This had been outlined in the headteacher’s report. 

Is the grounds and maintenance listed in addition to that from the LA? Yes it was for the grass and gave better service than the LA provided. This would be covered in greater detail at the next Finance and General Purposes Committee meeting. 
Governors agreed to the services for schools. 

	

	GB/08/20
	Fundraising 

	

	
	Funds were audited in the summer and details were given to governors. There was £10,000 in the school fund which would be spent on books for the school. 

What was the Book Exchange project? This was a project run by Age UK and it was described for governors. There would be one exchange for parents and one for children and they would be kept on the playground. 

	

	GB/09/20
	Update on appraisal process for headteacher and staff

	

	
	A date was to be set for the headteacher’s appraisal. Further details had been included in the headteacher’s report. 

	

	GB/10/20
	Confirm arrangements to review Child Protection and Safeguarding recording and reporting systems

	

	
	Mrs Clarke had visited in July for the Child Protection and Safeguarding audit. Another date was to be set during the spring term. 

	

	GB/11/20
	Information from the Corporate Director for consideration and action

Governors noted the report on Relationships, Sex and Health Education: Preparing for September 2020. An updated Policy was available on the school website. 
The school used a published scheme called Jigsaw which covered the new regulations. 
	

	
	




	

	GB/12/20
	Communication

	

	
	From chair
The chair had no communication for governors. 
	

	
	
	

	
	From headteacher
Mrs Ghattaora had received a letter of resignation from a class teacher. The position had been discussed by staff and would be advertised. 
What would happen to the English lead role? This would revert to the previous English lead. 
Would governors be involved in the appointment? Governors would be invited to join the process. Governors were encouraged to undertake Safer Recruitment Training on-line. 
What year group would the new post be? It would be in year 1/2. 
When would the advert be placed? It would be before Easter.  
	

	
	
	

	
	From clerk – Governor Newsletter

	

	
	The clerk reminded governors there had been 2 issues of the Nottinghamshire Governor since the last meeting and highlighted relevant articles. 

The chair was given a copy of the NGA Chair’s Handbook.

	

	GB/13/20
	Report from training co-ordinator including review of governor training requirements for 2020

	

	
	Mrs Fletcher reported on training. She had contacted Governor Services for in-school training details which were distributed to governors. 
Mrs Fletcher would arrange a date for Moving to Good and Outstanding Governance training. 

Mrs Wheldon had undertaken induction training. 

	

EF

	GB/14/20
	General Data Protection Regulations

	

	
	Review and confirm the appointment of the Data Protection Officer (DPO) and Senior Information and Risk Owner (SIRO)

	

	
	Mr Wilson was the GDPR governor. 
An updated report was available. 
There had been one freedom of information request which had been completed. 
There had been no GDPR breach. 
	

	
	
	

	GB/15/20
	Governor monitoring visits

	

	
	Mrs Fletcher presented a report on her Pupil Progress visit. 

	

	
	Mrs Bucknall reported on her visit to the school following a visit from the Flying High English Hub. She had looked at how phonics was taught across the school. 
She had observed that the move to whole-class teaching on phonics had impacted on pupil progress immediately. 
Pupils phonics matched the books they were reading. 
All teachers were to attend phonics training. 
	

	
	



	

	GB/16/20
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	Governor visits 
Questions throughout the meeting 
Holding leadership to account on attendance 
Questioning how the budget and School fund had been spent 
Asked pupil attendance questions 
Agreed to governor training 

	

	GB/17/20
	Confirmation of dates for 2020 - 2021

	

	
	The governing body 

	

	
	agreed 

	

	
	Summer term – Wednesday 17 June 2020 at 6.00pm  

Autumn term 2020 – Wednesday 11 November 2020 at 6.00pm 
Spring term 2021 – Wednesday 10 March 2021 at 6.00pm 
Summer term 2021 – Wednesday 16 June 2021 at 6.00pm 

	

	GB/18/20
	Determination of confidentiality of business 

	

	
	It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 7.45pm. 

	




Signed .................................................................  (chair)	Date ........................................
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