				        Action
	[bookmark: _GoBack]MINUTES OF MEETING
	[image: NCC-l-head-black]

	School:
	Carlton Standhill Infant 

	Meeting title:
	Autumn term meeting of the governing body 

	Date and time:
	Thursday 7 November 2019 at 6.00pm

	Location:
	At the school



	Membership
	
	Vacancy (Co-opted) 
	

	‘A’ denotes absence
	
	Mrs Jackie Bucknall 
	

	
	
	Mrs Joy Clarke
	

	
	
	Ms Emma Edwards 
	

	
	
	Mrs Emma Fletcher (Chair) 
	

	
	A
	Miss Sarah Flint 
	

	
	
	Mrs Sarah Ghattaora (Headteacher) 
	

	
	
	Mr Terry Morley 
	

	
	A
	Mrs Rosemary Ward
	

	
	
	Mr Adam Wilson 
	

	
	
	Mr Connor Worrall 
	

	
	
	Vacancy (Co-opted) 
	



	In attendance	
	
	Miss S Smith (clerk to the governors)



	GB/36/19
	Apologies for absence  

	Action


	
	Apologies for absence were received from Mrs Ward (holiday) and Miss Flint (personal).  

	

	
	It was

	

	
	resolved

	

	
	that the governing body consent to these absences.

	

	GB/37/19
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	
	Review and sign Register of Business Interest/Declaration of Eligibility
	

	
	Register of Business interest forms were distributed and signed by governors. Mrs Ghattaora agreed to ensure governors not present signed a copy. 

	SG

	
	Review and sign Governor Code of Conduct
Governors signed a form to say they agreed to the Governor Code of Conduct. A copy of the Code of Conduct was available on GovernorHub. 
	

	
	
	

	GB/38/19
	Review of membership

Governors noted that Mr Astill had resigned from the governing body after 9 years service. Governors thanked him for his hard work during his time on the governing body and a card wold be sent expressing their thanks. 

	



SG/EF

	
	Governors discussed the position of co-opted governors and agreed to appoint Mr Wilson as a co-opted governor. This did not bring an imbalance of parents on the governing body. 

Mrs Ward had asked to resign once a replacement co-opted governor had been found. This would enable her to complete the appraisal meeting later in the term. 

Mrs Ghattaora would advertise for a parent governor. 

	






SG

	
	Mrs Fletcher had agreed to remain on the governing body for a year to support the governing body through the transition period. 

	

	GB/39/19
	Determination of term of office for chair and vice-chair

	

	
	The governors agreed to continue with a one-year term of office for both the chair and vice chair. 

	

	GB/40/19
	Election of chair

	

	
	Mr Adam Wilson was proposed and seconded for the position of chair of the governing body. There were no other nominations. It was resolved that Mr Wilson be appointed as chair of the governing body. 

	

	GB/41/19
	Election of vice-chair

	

	
	Mrs Fletcher was proposed and seconded for the position of vice chair of the governing body. There were no other nominations. It was resolved that Mrs Fletcher be appointed as vice chair of the governing body. 

	

	GB/42/19
	Approval of minutes of summer term meeting

	

	
	The minutes of the summer term meeting held on Wednesday 12 June, 2019 having been previously circulated were confirmed and signed by the chair.

	

	
	Review of actions

GB/21/19 School Library Changes had been made to the library and the Education Library Service was well used to provide a variety of good quality books. 
GB/25/19 School Complaints Procedures The School Complaints Procedures had been updated in line with NCC guidance. Mr Morley agreed to take the role of Complaints Governor. 

6.25pm Mr Wilson joined the meeting.

Governors discussed virtual attendance. Mrs Ghattaora would explore this further and circulate a draft policy to governors.  

	




TM




SG

	GB/43/19
	Receipt of minutes and approval of policies from committees and working parties

	

	
	Ms D Mear (school clerical assistant) was to attend minute taking training and would take minutes for the committees in future. 
	

	
	
	

	GB/44/19
	Financial reporting

	

	
	Year-end re-forecast
	

	
	The year-end re-forecast was covered in the headteacher’s report. 




	

	GB/45/19
	Headteacher’s report 

	

	
	The headteacher presented her report which had been available on GovernorHub before the meeting. 

Pupil movement Governors commented that the pupil movements were not due to the school and recognised the frustration these presented. 
How many vacancies are there? There were 2 vacancies. 

Governors discussed the lack of a national figure for Pupil Premium pupil attendance. 
Are you still having to work hard to maintain attendance? Yes, and there were still pupils in school from families with a history of poor attendance. Mrs Ghattaora was sending letters stating she would not authorise absences from those families without a medical note. 
What could be done to narrow the gap? The school did not have facilities to run a breakfast club. Attendance figures were above national figures. 

Governors commented on the rise in mid-day staff absences. 

	

	
	Standards had been discussed at the School Review Committee meeting. 

	

	
	Phonics Grouping children had not given pupils experience of work above their level of working which had not given them the opportunity of progressing. 
Have you looked to see what will happen with year 2 phonics this year? Many results had been close to a pass so it was anticipated this would improve with year 2 tests. 

	

	
	Governor monitoring 
Governors were reminded of the importance of visiting the school and meeting with staff. Mrs Ghattaora would develop a timetable for governor visits. 

Training for governor visits would be arranged to support governors in this aspect of their role. 

	

SG

SG

	
	How are staff coping with the child needing handling? They were coping and provision was in place for the child. 
What impact is this having on staff time? There was some SEN funding, though some funding always came from the school budget. There was group support in the afternoons which was funded. There was an impact on the rest of the class with reduced TA provision. 

	

	
	The school had received a quote for decorating the other upstairs room. The site manager had saved a considerable amount having done much of the work himself. 
Governors agreed the decorating be done subject to a suitable quote. This would be under the headteacher’s spending limit. 
Were there plans to paint the front outside stone wall? Mrs Ghattaora would ask for a quote for the wall at the same time and proceed if appropriate. 
	




SG

	
	How is the boiler? It had been sorted for a small amount and was now working. 

Would it benefit children if some of the spare funding was used to support SEND pupils? Support was covered and there was some flexibility in school with teaching assistants. The surplus would enable a budget to be set for the next two years. 

	

	
	Governors asked that their thanks be passed to the site manager for the work he had had been doing to the school. 
	SG

	
	
	

	GB/46/19
	Update on appraisal process for headteacher and staff

	

	
	Confirm external appraiser
	

	
	Appraisal governors had approved the appointment of Julie Wardle to continue as the external advisor for the headteacher’s appraisal. 
Mr Morley would take over as appraisal governor when Mrs Ward left. 

	

	GB/47/19
	Receive headteacher’s annual report on whole school appraisal process and consider/ratify headteacher pay recommendations for all staff

The report on whole school appraisal had been covered in the Finance and General Purposes Committee. 

Dates were planned for the headteacher’s appraisal. 

	

	GB/48/19
	Information from the Corporate Director for consideration and action

Ofsted Inspection Framework
Governors noted the report. 

	

	
	Reduced timetable
Governors noted the report. 

	

	
	Off-rolling in schools and academies 
Governors noted the report. 

	

	
	Contextual Safeguarding 
Governors noted the report and asked the safeguarding governor to ensure the school was taking suitable actions. 

	

	
	School Appraisal Policy, School Pay Policy, Teacher’s Pay Award and other HR updates
These had been covered by the Finance and General Purposes Committee. 

	

	GB/49/19
	Safeguarding information for consideration and action

	

	
	Assurance of statutory safeguarding arrangements in Nottinghamshire Schools, colleges and independent providers – letter from Cheryl Stollery dated June 2019

	

	
	Governors noted the report and the letter from Cheryl Stollery. Mrs Ghattaora would send a link to KCSIE for governors to read. Governors could then indicate on GovernorHub that they had read the document. 

	SG
All gov

	
	Safeguarding Children in Education: self-audit tool 2019-20 plus supporting guidance
Mrs Clarke and Mrs Ghattaora had completed the audit with the business manager. Governors were updated on areas that had not been completed. 
Another governor was needed for Safer Recruitment Training. Mr Morley agreed to complete this. 

The audit had been signed by Mrs Clarke and Mrs Fletcher and would be forwarded to Cheryl Stollery. 
	







SG

	
	
	

	GB/50/19
	Receive report from Data Protection Officer and Information Governance governor 

	

	
	The Data Protection Officer was Miss Randall. 
The Data Protection Governor was Mr Wilson. 

Mrs Parr and Mrs Ghattaora had attended training and would feed the changes back to Miss Randall and Mr Wilson. 

Mr Wilson had visited the school for an audit and presented a report of his meeting with Miss Randall. 
Another audit would be held in the new year. 
Training had been arranged for staff. 

	

	GB/51/19
	Communication

	

	
	From chair
	

	
	There was no further communication from the chair. 

	

	
	From headteacher
	

	
	Mrs Ghattaora had received a letter of resignation from the one-day music teacher. She would be replaced with another teacher for a day which may vary in the subject and would support staff weaknesses and depend on the teacher’s specialism. 
Would music still be part of the curriculum? Yes, but there was now enough knowledge for it to be taught by staff in school.
If IT were taught, would it differ from what pupils were doing already in school? It would enhance the work currently happening in school. The teacher would work alongside Mr Worrall. 
Would you have to advertise this externally? It would need to be advertised somewhere. 

	

	
	From clerk – Governor Newsletter first autumn term edition
The clerk highlighted relevant items in the recent publication of the Nottinghamshire Governors Newsletter. 

	

	GB/52/19
	Report from training co-ordinator including review of governor training requirements for 2019/20

	

	
	Mr Wilson reported on training available from the Local Authority. 

Mr Wilson was asked to arrange training on Governor Visits for the school. 

Mrs Fletcher agreed to take on the Training Governor Role. 

Mrs Ghattaora agreed to send out the governor self-review form and would co-ordinate responses. 

Mrs Ghattaora and Mr Wilson would attend Managing Allegations training in the new year. 

	

AW



SG

	GB/53/19
	Governor monitoring visits

	

	
	Mrs Ward had spent a day in school when the library was re-arranged. 

Governors were invited to new parent open days. Mrs Ghattaora would send out the dates. 





	

SG

	GB/54/19
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

Governors had:
	

	
	Asked questions 
Held staffing discussions 
Challenged about phonics results 
Taken on new roles 
Conducted the Safeguarding audit 
Asked pupil attendance questions 
Questioned the impact of SEND on pupils’ learning
Discussed the budget and the underspend
Questioned staff absence 
Discussed governor training to improve the work of governors 

	

	GB/55/19
	Confirmation of dates for 2020 

	

	
	The governing body 

	

	
	agreed 

	

	
	Spring term – Wednesday 11 March, 2020 at 6.00pm
Summer term – Wednesday 17 June, 2020 at 6.00pm

	

	GB/56/19
	Determination of confidentiality of business 

	

	
	It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 7.55pm.

	




Signed .................................................................  (chair)	Date ........................................
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