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School:
	
Carlton Standhill Infants’ School

	Meeting title:
	Meeting of the School Review Committee 

	Date and time:
	Wednesday 3rd February 2021 at 6.10 pm

	Location:
	Remotely via Teams



	Membership
‘A’ denotes absence
	





	Mrs J Bucknall  (Chair)
Ms N Scott
Mrs J Clarke
Mr C Worrall
Mrs S Ghattaora (Headteacher/Clerk)


	In attendance:
	
	Mrs F Parr (Minute Taker)
Mrs A Wheldon (Governor)
Miss S Flint (Governor)
Mr A Wilson (Governor)



	SRC/01/2021

	Apologies for absence

There were no apologies.  

	


	SRC/02/2021


	Declaration of interest

There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	SRC/03/2021
	Minutes from the last meeting and matters arising

It was mentioned for the record that due to social distancing restrictions being in place since March 2019 and subsequent lockdowns for Covid19, there had not been a School Review Committee meeting for a year.  

Minutes of the last meeting held on 29th January 2020, having been previously circulated, were displayed on the screen and confirmed as a true record. 

Matters arising

SCR/04/2020 Ofsted updates, bullet point 8 and Governor question. 

Writing skills: This was mentioned in the next HT report.

Governor question: The request by Governors for a special meeting regarding Ofsted will be arranged when children are back in school, hopefully early in the Summer Term, as a useful reminder for existing Governors and as a means of informing new Governors.
This has not yet been actioned due to current restrictions. 

Literacy feedback to JB took place via the HT report. There have been numerous changes to the literacy lead and therefore have not been able to give direct feedback to JB
	

	SRC/04/2020
	SDP Progress

The Headteacher referred the Governors to the SDP Review report for the Autumn Term 2020 for staff and Governors on the screen and went through the objectives, key milestones, review, impact and next steps therein.  

As this report was written in the Autumn Term, there were further developments and comments to add:

Priority 1
· We have continued to work on everything that we can in the current circumstances.
· We cannot access government funding for our children for IT equipment.  This starts from Year 3/KS2.
· A further survey has been sent out this term and only one family has reported that they were struggling with accessing online learning. This is mainly due to the number of siblings also trying to access online learning.  That child has been offered a place in school and will be starting next week.  We have regularly mentioned that paper copies of the online work are available for collection in emails and newsletters.
· All staff have received the necessary training to implement online lessons and are now proficient and confident.  It was not necessary to buy in this training as Mr Worrall was able to do this.  The Headteacher and Governors thanked Mr Worrall.
· A Parent Governor reported a positive comment she had received regarding the remote learning, how different it felt this time and how it was up and running the day after closing for lockdown. The other Parent Governors were in agreement and thanked the teaching staff.
· It is acknowledged that it is difficult for parents and we are doing all we can to support them.  Another Governor commented that the Headteacher acknowledging to the parents how difficult it is, was in itself helpful.
· The Headteacher stressed that the Government guidelines are for 3 hours learning a day.

Priority 2
· Improving oracy skills is very difficult in the current circumstances. This was on the SDP last year and small improvements have been made.  This has been well planned and is good to go as soon as the children return to school.
· The Headteacher booked a training package which has been well received by staff so far. Further training to take place on the next INSET on 12th February.
· TAs will continue to support children who did not pass screening.  The Headteacher and Governors did not think it likely that children would be rescreened.  Catch up funding has been used to support year 2 children in phonics during the Autumn term. In class TA’s would continue to support the bottom 20% in phonics on the children’s return to school. 

Priority 3
· Wellbeing needs have continued to be met with Yoga in school teaching the children about mindfulness.
· The Key Stage 1 Co-ordinator will be reviewing the 2020 curriculum to identify strengths and weaknesses.  See confidential item for additional information regarding this.

Priority 4
· This is difficult because the majority of these children are not in school.  The extremely vulnerable children are the only ones who are in.


	






	SRC/05/2021
	Remote learning updates / policy

The Headteacher referred to the Remote Learning Policy updated January 2021 which had been previously emailed to Governors.

The Headteacher explained that this will be put on the school website; that we have more actions on our policy than was actually required; for staff as well as children; it goes through expectations for staff and children; it sets out how we support parents/carers and that we understand the difficulties they face and about the availability of food parcels for the FSM children.  It was added that the uptake for these food parcels was only 25%.

	

	SRC/06/2021

	Attendance

This is difficult as there is no national data for Autumn 2019 to compare with school’s data for last Autumn (2020) and this will be the case for this year also.  The Headteacher referred to her Attendance Report to Governors Autumn 2020 and expanded on the following:

· The attendance for Autumn 2020 is lower than the attendance for Autumn 2019.  This is based on children who could attend.  If there was a bubble closure this didn’t count and the children received an ‘X’ in the register.  The reason this is lower for Autumn 2020 is down Covid19 and two parents refusing to send their children to school (these are also FSM children).
· The attendance gap for FSM and non-FSM children is greater for Autumn 2020.

Governor question: are these children accessing remote online learning?  The Headteacher responded that it was patchy and that we were doing all we could to engage with the parents.  This led to a discussion regard how, during the Autumn Term, we were not obliged to send work to these children as they could have been in school and we did not wish to encourage them to stay off school.  A whole range of excuses were given and the referral to Early Help was frozen when lockdown started.  Excuses were given for not engaging with online learning.  Staff are working really hard contacting parents of children not accessing online learning and we have been making sure those children are safe and well.  These calls are logged.  The Headteacher gave examples of cases where she has tried on many occasions to contact parents, following up with visits and emails.  Also that children off school for any reason not Covid19 related are recorded as a ‘C’ which will be logged as an absence and included in the attendance data, whereas absence for Covid19 self-isolation is marked as an ‘X’ and not included in the attendance data.  Absence due to contracting Covid19 itself is marked as ‘I’. 

Governor comment: Logging the multiple attempts to contact parents, the letters, home visits to check on children and follow up emails, is all evidence of continued safeguarding of children.

The Headteacher confirmed that we were following up as we should be and reporting to Governors.

	



































	SRC/07/2021
	Confidentiality of business

See attached minutes of confidential item.
 



	

	SRC/08/2021
	Any other business

The Headteacher informed Governors that she has been updating more policies which she will bring to the next meeting.

	

	SRC/09/2021

	Date of next meeting 

19th May 2021 at 6.00pm

	


		
	


Signed ………………………………………….. (chair)      Date ………………………………………..
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