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School:
	
Standhill Infants’ School

	Meeting title:
	Meeting of the School Review Committee 

	Date and time:
	Wednesday 22nd September 2021 at 6.00 pm

	Location:
	In school and remotely via Teams



	Membership
‘A’ denotes absence
	





	Mrs J Bucknall
Ms N Scott (via Teams)
Mrs J Clarke
Mr C Worrall  A
Mrs S Ghattaora (Headteacher/Chair)


	In attendance:
	
	Mrs F Parr (Minute Taker)
Mrs E Croghan (New Governor)
Mrs S Britten (New Governor)
Mrs A Wheldon

	Welcomes and Introductions:
	
	The Chair and Mrs Wheldon welcomed all to the meeting and introduced themselves to the new Governors.



	SRC/19/2021

	Apologies for absence

An apology of absence had been received from Mr Worrall (sickness). 

	


	SRC/20/2021


	Declaration of interest

There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	SRC/21/2021
	Minutes from the last meeting and matters arising

The Minutes of the last meeting held on 19th May 2021 having been previously uploaded to Governor Hub were confirmed as a true record.  There were no matters arising. 

	

	SRC/22/2021
	Standards – end of year 2021, FS, KS1, Phonics

The Headteacher explained to the new governors that normally at SR meetings at this time of year, they would be discussing the assessments which should have taken place at the end of the summer, ie EYFS, Yr 1 phonics, Yr 2 phonics and KS1 SATs.  Last year (2020) we did not do any of them as some children were not in school due to being locked down because of the Covid pandemic.  This year we did not have to do the assessments but did do them just to see where the children are at in their attainment.  We also did them with a view to being prepared for Ofsted.  

The Headteacher explained the processes and outlined the statistics in the Assessment Overview 20-21 which was emailed to the Governors prior to the meeting.  Overall, she feels that this is a good reflection of where we are.  The main points to note, are:
EYFS:
· FSM children attained less than their peers
· A good level of development has increased over the last 4 years
· Boys’ attainment was better than the girls.
· BME which had been slightly below peers has increased over the past 5 years
· EAL was slightly below peers and fluctuates year on year
· SEN attainment was well below their peers but this has steadily increased over the past 5 years.
Year 1 phonics:
· Although the assessment was below the previous year and national average, the Headteacher believed this would improve when they are re-assessed to bring them in line with the national average. (Formal assessment to take place as year 2’s in Autumn 2021 rather than in June as year 1’s.)
Year 2 phonics:
· 95.2% of our Year 2 cohort passed the screening before leaving Standhill which is higher than the national average and local figures.
KS1 SATS:
· The Headteacher explained that although the results in reading, writing and maths were lower than the previous 3 years and lower than the Local Authority and national figures, we had been quite harsh with our assessments, rather than ‘best fit’.  This is so we would have a truer picture of where the children were at and that it was only fair for Porchester Juniors have accurate assessment data for their new cohort.
· It is also worth noting:
· FSM children attained better than their peers in reading and maths and just below in writing
· Girls attained better than boys in reading and writing – boys attaining better than girls in maths
· BME children attained less well than their peers in all 3 subjects
· EAL children attained less well than their peers in all 3 subjects
· SEN children attained the same as their peers in writing, but less well in reading and maths.
· The assessments have given the school a picture of what is working/not working and that we still need to press on with the phonics interventions.

One of the Governors stated that this was easier to understand having home-schooled her child during the lockdowns. The Headteacher asked Governors to note that F2 was less affected by the school closures as they had only had one lockdown.

	






	SRC/23/2021
	School Development Plan overview 20-21

This was written in the context of the continuing response to disrupted education related to the Covid-19 pandemic and government initiatives for 2021, in the following areas:
· Make improvements in English as we are still dealing with the impact of Covid as well as supporting vulnerable children to narrow the gap with their peers.
· Making the most of our outdoor Learning areas – our facilities are very under-used.
· Implementing the new EYFS baseline and curriculum
· Developing curriculum leadership so that we can ensure children can build on prior learning and that what they have learned sticks.

One of the Governors asked if this will be monitored throughout the year to which the Headteacher said that it would be and set out how this would take place.

Another Governor expressed how Mr Worrall has put such a lot of work into his outdoor learning project and the impact this is already having.  Outdoor learning is on the planning and it was clear what to do with the children.

	

	SRC/24/2021

	Review of Covid Catch-up Grant Strategy 2020-21

· The Headteacher referred to this report which has been previously emailed to governors and saying that it was linked with the Pupil premium strategy for 2020-21.
· Last year schools received a grant worth £80 for each child but this year it had changed in that the school received £125 per FSM child only.  The Headteacher went through the report outlining the impact of the £10,800 grant for 135 children.  Also, that the programme of support had been interrupted by the different lockdowns.
A governor asked if the staff did ‘book scrutiny’?  The Headteacher said they did and would be doing this next week and that this was very effective for the children.

· Regarding blended learning – we have had a very positive survey from parents about this.  Learning online and setting up the platform has been a learning curve for the staff as well as the children.
A parent governor acknowledged that this had been apparent and that staff had improved as the term went on.  They also asked if the school would prioritise phonics with the TAs which the Head confirmed would be the case.

· NELI had been interrupted but it was very effective and we will implement it again for the new F2 children.
· Yoga – this was offered to all KS1 children for half a term for each class as well as mindfulness.  The Yoga teacher teaches the children how to express how they feel and we are paying for it to be taught again this year.  The teacher builds on what she has previously taught each time.
· Extra PE sessions are taking place once a month rather than once a term as well as after school clubs.
· More tablets have been bought.
A governor asked if we had spent all the grant.  The Headteacher responded that we had and that there will be a report explaining what we have done, what we have spent and how it links with the SDP.  It will then be put on the website.  It will explain how we have targeted attendance, FSM and attainment.

Another Governor explained to the new Governors how Ofsted ask Governors if they know and understand how the money is being spent, etc.  

A governor agreed that it was a matter of working out what has worked and has not.  

The Headteacher informed the Governors that all of our poor attendees were in fact FSM children and a discussion was had exploring the reasons why this is the case.  The Headteacher also pointed out that we have many FSM children for whom poor attendance is not an issue.  For those with poor attendance, letters of encouragement are sent when the children have had a spell of good attendance together with the offer of a voucher if this continued.  Overall, however, our attendance has improved.

A governor asked if there was extra funding to engage and work with parents in need.  This was the case pre-Covid, but has gone by the by since the pandemic struck.

	

	SRC/25/2021
	Pupil premium review 2021

The Headteacher informed the Governor that this money had all been spent.

The report addresses – What do we want? Why this programme? What is the evidence? How much did it cost?  Why are we doing it?  The report compares 2019 assessment data with 2021 best fit results.  There has been an improvement in reading and maths as this was quite easy to teach during lockdown but that was not the case with writing.  

The parent governors present agreed.

A governor asked if the 1:1 by the TAs was really making a difference.  The Headteacher informed the governors that it most certainly did.

One of the new Governors asked what the acronyms stood for.  

The Headteacher explained the difference between FSM funding and PP only funding.

	

	SRC/26/2021
	Confidentiality of business

Governors considered whether anything discussed during the meeting should be deemed confidential.  It was

agreed

that nothing discussed was of a confidential nature.
 

	

	SRC/27/2021
	Any other business

No other business was discussed.

	

	SRC/28/2021

	Date of next meeting 

Wednesday 26th January at 6.00 pm.

	


		
	The meeting closed at 6.50pm.


Signed ………………………………………….. (chair)      Date ………………………………………..
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