				        Action
	MINUTES OF MEETING
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	Name of organisation 
	Standhill Infants’ School

	Meeting title:
	(Virtual) Finance and General Purpose Committee 

	Date and time:
	Wednesday, 17th March 2021 at 6.00pm

	Location:
	Remote access



	Membership
	
	

	‘A’ denotes absence
	
	Miss S Flint (Temporary Chair for today’s meeting)

	
	
	Mrs J Clarke

	
	
	Mr A Wilson

	
	
	Mr T Morley

	
	
	Mrs A Wheldon

	
	
	Mrs S Ghattaora (Headteacher)

	
	
	

	
	
	



	In attendance	
	
	Mrs F Parr (School Business Manager/Minute taker)




	FGP 01/2021
	Apologies for absence
	Action


	
	There were no apologies for absence.
	

	FGP 02/2021
	Declaration of interest
	

	
	There were no declarations of interest, either directly or indirectly, for items of business on the agenda.

	

	FGP 03/2021
	Minutes of the last meeting
	

	
	The minutes of the last meeting held on Wednesday 17th October 2020, having been previously circulated were confirmed as a true record. The Chair signed the minutes remotely on Governor Hub and will email them to the school.

	

	FGP 04/2021
	Matters arising
	

	
	There were no matters arising.
	

	FGP 05/2021
	Budget update
	

	
	The period 11 budget report with supporting notes had been previously uploaded to Governor Hub and members of the F&GP Committee notified by email.

Regarding the supporting notes, the School Business Manager drew the Governors’ attention to the amendments to the notes to reflect recent developments regarding the increase in the schools catering service charges and the increase in staff absence insurance.  

The Governors raised the following queries:

· How was the school catering service charge calculated?  The School Business Manager explained that this is calculated by the number of children on role at the Autumn Census, which in our case was 135.  Even though only 70 – 80 children actually take advantage of this service.  The SBM informed Governors that the Catering Service was being challenged by a number of schools due to the increase in the rate of calculation from £10 per child to £15 per child.  This is to include a charge for the setting up and dismantling of the lunch tables, which they tried to do last year but were resisted and had to stand down.  This year it has all been included in the lump sum.
· The staff absence insurance quotation from Schools Advisory Service (SAS) has significantly increased and Governors asked if this was due to covid-19 claims.  The SBM explained that when challenging the quote (£8327.38), she was informed it was because of the Teacher maternity claim. 

The SBM indicated to SAS that she was not happy about this as last year’s quote (£5,317.59) included maternity cover and that we should not be paying £3K more for a £3K maternity pay out.  SAS came back with a revised quote of £7,103.91 which the SBM again rejected and was then presented with yet another quote for £6,503.91, which the SBM still regards as being too much.  

An alternative quote has been sought from Nottinghamshire County Council which is cheaper and we are exploring the consequences of accepting this quote.  We cannot approach other staff absence insurance companies because they would not pay out for the maternity claim.

· A question was asked by a Governor regarding the ICT provider, Atom IT’s quote and what did this cover?  The Headteacher and SBM both explained that it was to support everything around curriculum IT, remote access, on-site visits, and back-ups.  The SBM pointed out the Notts CC charge for managing the non-curriculum IT core support which includes FMS and SIMS data base systems being almost £2,400 and that they used to charge much more when they managed the curriculum IT. 

· Clarification was sought by a Governor about the Universal Infant Free School Meal scheme.  The SBM explained how this was funded on the number of meals taken by children on the Autumn Census day.

The budget update and Services for Schools was accepted and approved

by Governors. 

	

	FGP 06/2021
	SFVS
	

	
	The SBM explained to Governors that the Department for Education had decided that due to the Covid-19 pandemic, the Schools Financial Value Standard would not need to be submitted until the end of May. 

It was agreed 

that two of the Governors, Miss Flint and Mrs Clarke, would meet when the data had been entered into the SFVS spreadsheet, for them to complete the Governor questionnaire.  This will then be presented at the next F&GP meeting for approval before it is submitted.



	





[bookmark: _GoBack]SG

	FGP 07/2021
	Inventory
	

	
	The SBM explained that the Admin Assistant had located all the items identified as being in the building on the Inventory and that Mrs Clarke, Governor, had spot checked it and had signed it.  The SBM read out items which date back to pre-June 2016 which were either broken or no longer on the premises, eg. photocopies which are leased and have been replaced.  The SBM requested that these and two photocopiers dated from February 2017 which are also no longer in the building, be removed from the Inventory.

The removal of these items was authorised and the inventory was approved

by Governors.
	

	
	
	

	FGP 08/2021
	Finance, Lettings and Medicine in Schools Policies
	

	
	Copies of the Finance and Lettings Policies had been previously uploaded to Governor Hub and the committee informed by email.

Nottinghamshire County Council has not updated the standard Finance Policy but the SBM has reviewed it and changed dates and added/removed Governors’ names where appropriate.

This was approved by Governors.

There have been no changes made to the Lettings Policy but it was drawn to the Governors’ attention that we historically do not charge after school clubs for letting out the school hall.  

It was decided to continue with this arrangement by Governors.

The Medicine in School Policy is a Nottinghamshire County Council Policy agreed with the mainstream unions and an additional item brought to this meeting in the light of clarifying where the school stands on administering medicines to children.  It was highlighted that staff have the right to refuse to administer medicine and it was up the Headteacher’s discretion, especially in the light of current social distancing due to the pandemic. 
	

	
	
This was
	

	
	
approved and adopted

	

	
	by Governors.

	

	FGP 09/2021
	Benchmarking
	

	
	The SBM referred Governors to the benchmarking graphs and report she had previously uploaded to Governor Hub regarding 2019-2020 data obtained from the Government CFR Benchmarking website.

The SBM introduced the new addition of the self-assessment dashboard.  This works on a traffic light system where the greens were good and the ambers and reds areas which need to be checked.  The main points discussed and local and national graphs referred to, regarding this report were:

· The In-year balance of -£7,794 is identified as a medium risk.  However, when viewed against the Revenue reserve of £74,565, it is apparent that this is not really a risk after all.
· The administrative and clerical staff amount of £44,791, being 6.2% of expenditure, was identified as being in the highest 20% of similar schools.  The SBM referred Governors to her report explaining that when comparing this area against local and national infant only schools of various sizes, we are sitting in the lower middle on the national graph with two schools with smaller NOR above us, and second on the local graph with Netherfield Infants with 114 NOR only just beneath us.  Also, for one extra class of children, Westdale Infants have spent £13.3K more.
· Educational supplies was the only red flag alerting us to the fact that we are in the lowest 10% of similar schools with a spending of £18,810.  The Headteacher explained that this probably wasn’t correct as we do spend in this category but that it was probably paid for under another code, eg. PE grant or capital money.  The SBM pointed out that we had bought laptops and iPads during that financial year but that they had been paid for out of the capital codes.  One of the Parent Governors stated that her child was very happy with the variety of activities and resources that we laid on and procured for the children.  The SBM also stated that all items bought are always subject to price checking and value for money.

	

	FGP 23/2020
	Determination of confidentiality of business 

Governors considered whether anything discussed during the meeting should be deemed confidential.  It was

agreed

that nothing discussed was of a confidential nature.


	

	FGP 24/2020
	Date of next meeting

The next meeting will be held either at Standhill Infants’ School or by remotely via Teams, on Wednesday 26th May 2021 at 6.00pm.


	




The meeting closed at 6.45pm.


Signed .................................................................  (chair)	Date ........................................
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