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	MINUTES OF MEETING

	[image: NCC-l-head-black]

	Name of organisation 
	Standhill Infants’ School

	Meeting title:
	(Virtual) Finance and General Purpose Committee 

	Date and time:
	Wednesday, 14th October 2020 at 6.05pm

	Location:
	Remote access



	Membership
	
	

	‘A’ denotes absence
	
	Mr T Morley (Chair)

	
	
	Mrs J Clarke

	
	
	Mr A Wilson

	
	
	Miss S Flint

	
	
	Mrs A Wheldon

	
	
	Mrs S Ghattaora (Headteacher)

	
	
	

	
	
	



	In attendance	
	
	Mrs F Parr (School Business Manager/Minute taker)



	Welcomes and Introductions	
	
	Mrs Ghattaora welcomed Mrs Wheldon to the F & GP Committee.



	FGP 15/2020
	Apologies for absence
	Action


	
	There were no apologies for absence.
	

	FGP 16/2020
	Declaration of interest
	

	
	There were no declarations of interest, either directly or indirectly, for items of business on the agenda.

	

	FGP 17/2020
	Minutes of the last meeting
	

	
	The minutes of the last meeting held on Wednesday 27th May 2020, having been previously circulated were confirmed as a true record and it was agreed by the Chair that due to the current circumstances, these could be signed by the Headteacher on the Chair’s behalf.

	

	FGP 18/2020
	Matters arising
	

	
	There were no matters arising.
	

	FGP 19/2020
	Pay/appraisal policy - approval
	

	
	It was reported that this had been discussed at a meeting immediately preceding this meeting, between the Headteacher and the Chair of Governors and the Chair of the F & GP Committee.  The pay and appraisal policies were accepted as they are Nottinghamshire County Council documents.  

It was also reported that at the previous meeting, the Headteacher’s appraisal was discussed and it was 

agreed 

that this would be undertaken by two members of the Governing Body and a person from outside the school organisation.
	

	FGP 20/2020
	Admission numbers – consultation for 22-23
	

	
	This is formally presented for consultation by Nottinghamshire County Council every 7 years.  The link to Nottinghamshire admission arrangements is on our website and parents have been signposted to it.

The Headteacher reported that there are no plans to increase numbers although there is capacity in that we have five FTE teachers for five classes of which two are smaller in pupil numbers.  However, there is no extra room in the rest of the school to accommodate extra children when considering use of the hall, dinner times, school plays, toilet facilities, etc and the high risk of the health and safety of the children being compromised.

The Headteacher recommended to keep the admission numbers the same and it was 

decided

to continue with this arrangement.
 
	

	FGP 21/2020
	Benchmarking
	

	
	Benchmarking data had been uploaded to GovernorHub by the SBM earlier this week together with an in depth report.  This data compares the school with other like schools historically, locally and nationally.

	

	
	The Headteacher observed that on the local graphs where we benchmark ourselves against like schools in the area, our expenditure on staff was among the lowest.

	

	FGP 22/2020
	Budget update and reforecast
	

	
	The SBM advised the governors that the Budget reports, a revised re-forecast and five-year plan with supporting notes which had been uploaded to GovernorHub earlier this week for their perusal, had been generated following a telephone meeting with Adrian Marshall from Nottinghamshire County Council’s Education Finance Department.

	

	
	Current budget 

The school business manager explained that extra funding of approximately £30,200 had been received/was anticipated for 2020/21 as set out in the funding comparisons paragraph of the outturn statement on the period 6 report.  This largely is as a result of increased HLN and AFN funding as well as Coronavirus Catch-Up funding.

The SBM then informed the governors that the salary calculator had been updated to reflect the most recent pay and pension increases and drew their attention to all the points in her report in which the recalculations of revenue expenditure are set out including the following:
Teachers – amount increased by approx. £3500 to cover the pay award of between 2.75 and 5.5 percent depending on grade/point.
Education Support Staff – amount increased by nearly £10,000. This is because the Headteacher has put in place an extra TA on a temporary contract for the Coronavirus catch-up sessions, as well as making the existing TAs’ hours up to or around the 27.5 mark per week (having made savings on them having no overtime during the summer term due to the restricted school opening).  The Headteacher explained that this was to keep TAs in their bubbles, so that if a bubble had to close, other bubbles would not be affected by TAs working in different classes.  It was mentioned that as most of the children had not been in school since March, support was needed all day in each class, especially for the children with SEN and it was acknowledged by governors that this makes a huge difference.
The appointment of a supply cleaner to assist with a thorough Covid-19 clean of the premises every day, amounting to approx. £2000.
Cost of other staff – further £2630 added for a classroom support assistant on a temporary contract (including on costs).
Q.  A governor queried what extra expenditure was needed regarding Covid.  He was told that apart from the cost of a temporary cleaner, we had purchased duplicate cleaning equipment (eg vacuum cleaner) which was kept separate from the site manager’s cleaning equipment to prevent possible cross-contamination, sanitiser stations in each class and by the front door (on a three-year contract), snacks for the children in the summer term as the fruit scheme had been put on hold during this time.  
[bookmark: _GoBack]It was explained that the expenditure was balanced against the savings also made during this time, eg no TA overtime.  Also that funding towards this was available, but we would have had to prove that we were out of pocket to claim it, which overall we aren’t, so it wasn’t worth it.

	

	
	Five year plan

The SBM pointed out that as usual this was a best guestimate and that most of the funding and costings have been rolled forward unless we believed to the contrary.  The figures for the first three years are the most reliable as these are calculated with an eye to the current cohorts of SEN and PP children.  Governors were asked to note:
1. We have assumed a continuing contribution from the DfE for Teacher pay awards.
2. It is envisaged that the funds delegated by the local authority will in future years include an element for the teachers' pensions.
3. SEN Funding is based on the current cohorts and the current trend of there always being additional SEN needs in school.
4. UIFSM - based on 98 children.
5. Supply Teacher cover has been based on 7 SEN, 7 DHT, 10 sickness and 10 training.  The Headteacher explained the possible financial impact of sickness absence due to Covid-19 in that if a member of staff, particularly a teacher, is in self-isolation for 2 weeks, then we are not insured to cover this and that we would have to pay for a supply teacher to cover that class.  
Although the projected balances are in deficit in the 22/23 year, this has always been the case to a certain extent and that this can be eased with appropriate interventions and planning when the need arises.  
The Medium Term Budget Plan and Reforecasting was

	

	
	accepted and approved

	

	
	by Governors.

	

	FGP 23/2020
	Determination of confidentiality of business 

Governors considered whether anything discussed during the meeting should be deemed confidential.  It was

agreed

that nothing discussed was of a confidential nature.


	

	FGP 24/2020
	Date of next meeting

The next meeting will be held either at Standhill Infants’ School or by remotely via Teams, to be arranged.


	

SG



The Chair thanked the SBM for her detailed Budget and Benchmarking reports. The meeting closed at 6.40pm.


Signed .................................................................  (chair)	Date ........................................
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